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MESSAGE FROM THE
SECRETARY GENERAL
NASSER KAMEL

The history of the Mediterranean has 
always been one of resilience and 
recovery, of overcoming adversities 
and coming back stronger following 
each crisis. 

The year 2021 proved that the COVID-19 
is an ill-curbed pandemic, and yet, since 
day one, we approached the crisis not 
with the pessimism of a sceptic, but 
rather with the maturity and the prag-
matism of an organisation with a clear 
sense of strategic orientation, mobilising 
our resources, capacities and partners 
to tackle the ensuing disruptions and 
capture the looming opportunities for 
the good of our citizens. 

In this spirit, the year 2021 witnessed 
significant progress in the five priority 
areas identified by our Member States in 
November 2020, namely: environmental 
and climate action, sustainable and inclu-
sive economic and human development, 
social inclusiveness and equality, di- 
gital transformation, and civil protection.

We held three Ministerial Meetings on 
the blue economy, energy, and environ-
ment and climate change where for the 
first time,  the UfM Member States for-
mulated ambitious plans and adopted 
strong political commitments —despite 
their differences—  to protect and pre-
serve our unique, yet fragile, ecosystem.  

We have also launched the first-ever pro-
gress report on regional integration in 
the UfM region; and managed to adopt 
new roadmaps on research and inno-
vation in the areas of climate change, 

health, and  renewable energy, among 
other significant milestones that you 
can read about in this report.

While advancing on these strategic sec-
tors, we ensured the alignment of our 
activities to the new EU Agenda for 
the Mediterranean launched in Feb-
ruary 2021, following close consulta-
tions between the UfM Secretariat and 
the European Union.

Lastly, 2021 saw the launch of the Day of 
the Mediterranean, on 28 November, a 
day to celebrate our cooperation and cul-
ture, to strengthen ties between our two 
shores, embrace diversity and deepen 
our understanding of each other. The 
outreach and impact of this first edition 
were remarkable, and we are grateful to 
all our partners and stakeholders for their 
engagement in making it a success. From 
the regional video campaigns, logo pro-
jections, and official statements, to the 
seminars and cultural activities organ-
ised: each initiative has further shed light 
on the great diversity of our common 
region and its richness.

May 2022 continue bringing us closer 
together as we co-create value and stand 
united in the face of global challenges 
and accelerating disruptions.

In memory of Dr. Nabil Al-Sharif, Executive Director of 
the Anna Lindh Foundation and a great friend of the 
Union for the Mediterranean.
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The Union for the Mediterranean (UfM) is an inter- 
governmental organisation that brings together 
42 countries to enhance regional cooperation and 
dialogue through the implementation of concrete 
projects and initiatives addressing inclusive and  
sustainable development, stability and integration 
in the Euro-Mediterranean area.

As a direct continuation of the Barcelona Process, 
the launch of the UfM in July 2008 was a true reflec-
tion of its Member States’ shared political commit-
ment to the enhancement of the Euro-Mediterranean 
Partnership. 

Established in March 2010, the UfM Secretariat is the 
first permanent structure dedicated to the imple-
mentation of this partnership. Ever since its creation, 
the organisation has continuously worked to promote  
political dialogue across the Euro-Mediterranean 
region, in view of creating an area of peace, secu-
rity, stability and shared prosperity that addresses 
the legitimate aspirations of its citizens. 

1. Building integrated, inclusive and sus- 
tainable post-pandemic societies: five new  
priorities for the UfM

In November 2020, on the occasion of the 25th 
Anniversary of the Barcelona Process, the 42 UfM 
Member States recognised the need to prioritise, 
in the years to come, five areas of action where the 
UfM can play a crucial role and provide for compa- 
rative advantages towards a 
sustainable post-pandemic 
recovery, paving the way for 
the creation of more resilient 
societies and economies in 
the region.

THE UfM AT 
A GLANCE

A RENEWED POST-2020 
MEDITERRANEAN AGENDA

Ensure co-decision and shared 
responsibility between the two shores 

of the Mediterranean.

2 Co-Presidents:  
Jordan and the EU

Six Deputy Secretary 
Generals (DSGs) in 
charge of the following 
sectors:
Three DSGs are appointed by EU 
countries and three by Southern 
and Eastern countries.

Meet on a regular basis at Ministerial level 
and at the level of “Senior Officials” 

from the Ministries of Foreign Affairs, 
and partner institutions. 

42 Member States

How does the UfM operationalise its mandate? 3 Ps Methodology

to define the priorities of the UfM 
through the adoption of common 
agendas in key strategic areas

Ministerial Conferences

Policy
Framework

that gather over 30,000 
stakeholders as a 
fundamental tool to exchange 
on ministerial mandates, 
identify best practices and 
promote concrete projects of 
cooperation

Experts’ fora

Regional
Platforms

the UfM supports projects through 
technical expertise and networking
opportunities with a view to scaling 
them up at the regional level

Tangible impact

Regional
Projects

A Secretariat 
based in 
Barcelona

Operationalises
decisions taken by 
Member States.

A Secretary 
General elected 
from the South

The UfM is committed 
to achieving the 
UN Sustainable 
Development Goals 
(SDG) through its 
activities.

The last few years have marked a turning point for 
the organisation, exemplified by the adoption of a 
roadmap for action by the Member States’ in Jan-
uary 2017. This roadmap, entitled The Union for 
the Mediterranean: an Action-driven Organ-
isation with a Common Ambition, underlines 
the key role of the UfM as a unique framework for 
political dialogue and regional cooperation in the 
Euro-Mediterranean area, whilst focusing its work 
on the socio-economic root causes of the growing 
challenges that the region is facing.
  
In 2021, the roadmap for action remained the com-
prehensive strategic frame-
work for the work of the UfM, 
reinforced by five priority areas 
recognised by its Member 
States to ensure the organi-
sation plays a crucial role in the  
post-pandemic recovery.

Starting in 2021, the UfM has focused its work on 
the following areas: 

During the 6th UfM Regional Forum, held on 29 
November 2021 in Barcelona, the 42 Foreign Mi- 
nisters reviewed the progress achieved by the UfM, 
which was set out in a document prepared by the 
Secretariat highlighting the milestones achieved in 
these five priority areas. 

Go through this report to know more about the UfM 
activities in the five priority areas!

2. The EU new Agenda 
for the Mediterranean 

Following consultations with the Southern 
Mediterranean countries to relaunch and 
strengthen their strategic partnership, and 
in close consultation with the UfM, the EU 
adopted in February 2021 an ambitious and 
innovative new Agenda for the Mediterranean. 

The Agenda aims to join forces in fighting 
climate change and speeding up the green 
and digital transitions, to renew the com-
mitment to shared values, to jointly address 
forced displacement and migration, and to 
promote peace and security in the Mediter-
ranean region. 

The new EU Agenda coincides importantly with the 
five priority areas of action laid out by UfM Member 
States in 2020, and will contribute to addressing 
the pressing challenges faced in the Euro-Mediter-
ranean region. The Agenda further underlines the 
EU’s renewed confidence in the UfM’s indispensable 
role in enhancing regional cooperation, and as a 
privileged dialogue forum for its 42 Member States.

The Agenda includes a dedicated Economic and  
Investment Plan to spur the long-term socio-eco-
nomic recovery in the Southern Mediterranean. Under 
the new EU’s Neighbourhood, Development and Inter-
national Cooperation Instrument (NDICI), up to €7  
billion for the 2021-2027 period would be allocated 
to its implementation, which could mobilise up to 
€30 billion in private and public investment in the 
region in the next decade.

With the Renewed Partnership with the 
Southern Neighbourhood, we are presenting 
a new beginning in our relations with our 
Southern partners. Based on common 
interests and common challenges, developed 
together with our neighbours, it shows that 
Europe wants to contribute directly to a long-
term vision of prosperity and stability in the 
region, especially in the social and economic 
recovery from the COVID-19 crisis.

—Olivér Várhelyi, European Commissioner  
for Neighbourhood and Enlargement

ENVIRONMENTAL AND 
CLIMATE ACTION

SOCIAL 
INCLUSIVENESS AND 

EQUALITY

DIGITAL 
TRANSFORMATION CIVIL PROTECTION

SUSTAINABLE AND INCLUSIVE 
ECONOMIC AND HUMAN 

DEVELOPMENT

https://ufmsecretariat.org/wp-content/uploads/2022/01/UfM-Roadmap_EN_014.pdf
https://ufmsecretariat.org/wp-content/uploads/2017/10/UfM-Roadmap-for-action-2017.pdf
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The Day of the Mediterranean was declared in 
November 2020, following a unanimous decision 
taken by the 42 UfM Member States, to create annual 
momentum to reinforce Mediterranean unity, cele-
brate our shared identity and enhance the visibility 
of a positive agenda in the region.

Through the different collaborations and campaigns 
organised in 2021 to celebrate the first edition of 
the Day of the Mediterranean, one element was 
highlighted above all else: the tremendous sense 
of attachment Mediterranean citizens feel towards 
their region. Meant to connect people, this first cel-
ebration allowed to increase our understanding of 
each other in view of building the future we all want 
to see: through art, culture and education but also 
through public policies and cooperation initiatives.

First things first: 
a visual identity chosen by YOU

The logo was chosen, among four options, through 
an open vote on social media with the participation 
of 3000+ people.

THE FIRST DAY OF THE 
MEDITERRANEAN: CELEBRATING THE 
MEDITERRANEAN TOGETHER 

#MediterraneanDay: 
a collaborative campaign

On the occasion of the first Day of the Mediterra-
nean, the UfM Secretariat launched a regional cam-
paign to mobilise Member States, regional actors 
and local stakeholders to celebrate the Mediter-

ranean. A central webpage, with a collaborative  
agenda, was created as a hub for activities on 
Euro-Mediterranean cooperation and initiatives, to 
give more visibility to every event that took place 
across the region under the framework of the Day.

75+ activities in 18 countries from the region 
(Cyprus, Egypt, Finland, France, Germany, Greece, 
Israel, Italy, Lebanon, Luxembourg, Malta, Monaco, 
Montenegro, Morocco, Portugal, Slovenia, Spain, 
Turkey).

Check out all the activities orga- 
nised for the Day of the Mediterra-
nean! 

visitors from 
all over the 

region

21k

Furthermore, the UfM Secretariat launched the  
“Mediterranean in 1 word” campaign, aimed at 
fostering a shared Mediterranean identity and that 
served as a reminder that our similarities largely 
overcome our differences.

The campaign invited citizens to reflect on what the 
Mediterranean means to them and benefitted from 
the involvement of 25+ Mediterranean personal-
ities including renowned artists, entrepreneurs, 
journalists, ministers and high-level officials, 
and key stakeholders from the region, as well as 
10 EU Goodwill Ambassadors from several coun-
tries of the Southern shores of the Mediterranean.

A strong network of engaged partners

1000+ Euro-Mediterranean stakeholders working 
in the areas of cooperation and culture, govern-
ment officials and local authorities were briefed and 
invited to join the celebration.

• 50+ official partners of the Mediterranean Day.
• Foreign Affairs Ministries and their network 

of embassies in the region joined the digital 
campaign as well as 17 European Union insti-
tutions and EU delegations, including a de- 
dicated campaign coordinated by the European 
External Action Service (EEAS) and the Euro-
pean Commission.

• The Mediterranean Day logo was projected 
on renowned buildings from the two shores of 
the Mediterranean on 28 November.

using the official hashtag

#MediterraneanDay
Features in more than 1700

media articles, radio and TV shows 
and news reaching a potential 
audience of 700M

Opinion articles 
published in more than 
13 countries

5500+ publications from partners

300+ posts/tweets/stories accross UfM social 
media platforms, including visuals, videos and 
quizzes 3.7M views, 45k engagement 

actions and 30K clicks
on the UfM or the Mediterranean Day webpages

6th UfM Regional Forum

The 6th UfM Regional Forum took 
place on 29 November 2021 in 
Barcelona, Spain, in the framework 
of the celebrations of the Day of the 
Mediterranean. The Forum gathered 
the Foreign Affairs Ministers of the 42 UfM Member 
States and was chaired by the UfM Co-Presidency, 
assumed by the High Representative of the EU for  
Foreign Affairs and Security Policy and Vice-Presi-
dent of the European Commission, Josep Borrell, and 
by the Minister of Foreign Affairs and Expatriates of 
the Hashemite Kingdom of Jordan, Ayman Safadi.

High-level conference on regional integration

In light of the importance of achieving Mediterra-
nean unity and integration, the UfM Secretariat also  
organised a high-level conference to examine the 
key takeaways of the first UfM Progress Report on 
Regional Integration, back-to-back with the UfM 
Regional Forum. 

high-level participants

+150 

million views+

4.1

Translated into

languages
13

They talked about the Day of the Mediterranean

https://mediterraneanday.com/
https://youtube.com/playlist?list=PL66I6Q2O_9mFsV2Ap-ZBnXw3voAlkhf_r
https://youtube.com/playlist?list=PL66I6Q2O_9mFsV2Ap-ZBnXw3voAlkhf_r
https://twitter.com/francediplo/status/1464942150139977731
https://twitter.com/CyprusMFA/status/1464881589524045836
https://twitter.com/jmalbares/status/1464889250839732232
https://www.instagram.com/ufmsecretariat/?hl=en
https://www.facebook.com/ufmsecretariat/
https://twitter.com/ufmsecretariat
https://es.linkedin.com/company/union-for-the-mediterranean
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Coming together on 
climate and environment
Giving the region’s green agenda 
highest priority

The urgency of action needed to 
fight the climate emergency in the  
Mediterranean is being felt daily by 
countless threatened ecosystems and 
millions of the region’s citizens. Since 
no country can reverse these dangerous 
trends on its own, achieving the objec-
tives set by the Paris Agreement on 
climate change, as well as the UN Sus-
tainable Development Goals (SDGs), 
needs to be the priority for all. 

On 4 October 2021, the 42 Member 
States of the UfM adopted the 2nd Min-
isterial Declaration on Environment and 
Climate Action. Through the declara-
tion, the ministers agreed on a common 

agenda to strengthen efforts in the  
Euro-Mediterranean region to urgently 
tackle the multiple climate and environ-
mental challenges it faces. The agenda, 
named “Towards 2030: Agenda for 
a Greener Med - Contributing to 
Achieving the Environmental SDGs 
in the Mediterranean” (2030Gree- 
nerMed), is conceived as an agenda by 
and for all Mediterranean stakeholders. 
Owned, steered, and developed by UfM 
Member States together with partner 
organisations, the agenda builds on the 
conclusions and aggregate results of the 
H2020 Initiative for a Cleaner Mediter-
ranean, and is linked to the UN Agenda 
2030 and its SDGs.

The challenges posed by climate change 
are all-encompassing, and societies’  
mitigation and adaptation actions should 
be too. The Mediterranean region is 
using about three times more na- 
tural resources than its ecosystems 
can provide. So far, no country in the 
Mediterranean meets the two key mi- 
nimum conditions for global sustainable 
development: living within the planet’s 
resource budget, and satisfactory well-
being for its residents. Mainstreaming 

environment and climate action across 
all sectoral policies, including energy, 
industry, agriculture, and transport, 
while mobilising and scaling up resources 
to support the green transition is thus 
of paramount importance. 

Furthermore, the COVID-19 pandemic 
has proved to be a stark reminder that 
our health and our planet’s condition 
are inextricably intertwined with cli-
mate change and increased human 
pressures on biodiversity and ecosys-
tems, increasing the risks for outbreaks 
of zoonotic diseases with pandemic 
potential. In an effort to provide a 
holistic approach to the post-pandemic 
recovery, the 42 UfM Member States 
linked recovery plans to environmental 
conservation and restoration, especially 
through nature-based solutions, as well 

as to green economy principles, ensuring 
that social and environmental aspects 
are fully taken into account.

Back-to-back with the 2nd UfM Min-
isterial on Environment and Climate 
Action, the UfM Secretariat and the 
United Nations Development Pro-
gramme (UNDP) organised a high-
level event to promote the political and 
operational efforts towards conser-
vation of biological diversity and eco-
system restoration, with a special focus 
on food systems within the wider shift to 
a green, blue and circular economy at the  
Euro-Mediterranean level. This gath-
ering helped establish the first steps 
towards implementing the recommen-
dations outlined in the Ministerial De- 
claration in this specific area.

I. ENVIRONMENTAL
AND CLIMATE ACTION

The way I see it, the importance of sustainability is not only in 
issuing laws and decrees. The problem is how to implement them.

—Marwan Kaiss,  
Mayor of the Batloun Municipality, Lebanon

Zoom on UfM 
projects 
EURO-MED 
GOVERNANCE 
INITIATIVE

The Euro-Med Governance initiative aims at contri- 
buting to the transition towards a climate-neutral and 
resilient society while ensuring sustainable growth 
and the well-being of citizens in the Mediterranean 
area. It is promoted by the Joint Secretariat/Managing 
Authority of the Euro-MED Programme 2021-2027 and 
of the Interreg MED Programme 2014-2020, and the 
Region Provence-Alpes-Côte-d’Azur.

Beneficiaries: 
• National and local public authorities engaged in 

policy-making 
• Universities, research centres & higher 

education institutions
• Environmental and energy agencies, business 

support organisations
• NGOs, local communities and associations

Location
Albania, Bosnia and 
Herzegovina, Bulgaria, Croatia, 
Cyprus, France, Greece, Italy, 
Malta, Montenegro, North 
Macedonia, Portugal,  
Slovenia, Spain

Consolidating a competitive 
innovation ecosystem & 
promoting the transition to 
a circular economy.

Strengthening 
an innovative 
sustainable 

economy

Protecting, 
restoring 

and valuing 
the natural 

environment 
and heritage

Promoting 
green living 

areas

Enhancing 
sustainable 

tourism

How?

Read the full 

“2030GreenerMed” 

agenda here:

The Mediterranean region is using about 
three times more natural resources than 
its ecosystems can provide.
Source: Global Footprint Network, 2021

Mediterranean human story
Tackling the 
climate crisis
How local actions are 
confronting a global 
challenge

Read the stories of three local champions 
in the fight against climate change, in the 
framework of the UfM-supported project 
Clima-Med

https://ufmsecretariat.org/wp-content/uploads/2022/03/220304-Presentacio%CC%81n_Final_Light.pdf
https://ufmsecretariat.org/human-story/tackling-the-climate-crisis/
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The Mediterranean: 
a model sea by 2030

At the initiative of the French Govern-
ment, eight Mediterranean governments 
and five international organisations got 
together in 2021 to launch an action 
plan: “The Mediterranean: a model sea 
by 2030” (PAMEx) that aims to reverse 
the dramatic loss of marine biodiver-
sity in the Mediterranean Sea by 2030 
through concrete and collective actions. 
Indeed, the Mediterranean Sea is one 
of the most biologically diverse seas 
in the world but this diversity is threa-
tened by the consequences of certain 
human activities such as climate change, 
overfishing, marine pollution, including 
marine litter, and unsustainable mari-
time transport practices. The UfM has 
been a partner of this action plan since its 
inception, and participated in its launch 
during the 2021 IUCN World Conserva-
tion Congress.

Rewarding climate adaptation, 
inspiring change

By the end of the century, average tem-
peratures in the Mediterranean are pre-
dicted to rise by up to 5.6°C, rainfall 
to drop by 20% and sea levels could 
increase by an average of up to 90 cm. 
The Mediterranean will therefore be 
exposed to new stresses when accessing 
resources, leaving it at risk of a great deal 
of unrest. Yet, the region is full of indi-
viduals seeking innovative solutions to 
manage disaster risks, adapt infrastruc-
ture, protect ecosystems and design 
public policies to make societies more 
resilient. Awards are a great way to shine 
a light on them, while raising awareness 
on innovative solutions, allowing people 
to connect and providing much-needed 
funding opportunities.

For the past three years, the UfM Secre-
tariat has supported the Mediterranean 
Climate Change Adaptation Awards pro-
moted by the French Agency for Ecolog-
ical Transition (ADEME). The Awards aim 
at putting the spotlight on committed 

regions and individuals, and showcase 
concrete mitigation projects by public 
and private figures in urban, rural, or 
coastal areas surrounding the Mediter-
ranean, in an effort to reward exemplary 
and replicable practices. 

The 2021 edition saw three winners 
under different categories, selected 
from among more than 50 projects 
submitted, while the main prize went 
to Algeria’s National Sanitation Office. 
The project was rewarded for its inno-
vative water treatment plant with fil-
ters in the Tamacine area which helps 
combat desertification, protect water 
resources, and support local develop-
ment. The pilot project has already been 
rolled out in two other communities and 
twenty new projects are in the pipeline. 
This sustainable, low-cost, low-energy 
and easy to use solution can be repli-
cated in several rural areas with dry and 
arid climates to protect water resources 
and increase crop cover. The other two 
winners were the National Technical 
University of Athens who launched the 
HYDROUSA project in 2018 to experi-
ment with innovative, regenerative, and 
circular solutions applied to water loops 
in the Mediterranean region. Also, the 
Lisbon Metropolitan Area, for its climate 
adaptation strategy based on promoting 
a culture of adaptation throughout all 
the key sectors in the area and creating 
partnerships between its 18 towns and 
villages.

Review the 3rd edition of 

the Awards ceremony 

and discover the three 

winners here: 

Ensuring equal access to climate 
data for all stakeholders in the 
Mediterranean region

A wealth of scientific literature exists on 
the Mediterranean. Detailed risk assess-
ments and data on climate can be found, 
yet resources are unevenly distributed 
and some of the most vulnerable regions’ 
public and private decision-makers have 
inadequate access to trusted and up-to-
date research. Societies are increas-
ingly suffering from climate hazards and 
informed policy-making based on hard 
data is now more important than ever. 

In 2021, Europe witnessed its hottest 
summer on record, with wildfires raging 
in several countries along the Medi-
terranean coastline, while other coun-
tries experienced their worst flooding 
in decades. 

It is therefore of critical importance to 
improve the ways in which scientific evi-
dence is constructed, integrated and 
communicated, so it can contribute more 
effectively, and quickly, to policy formula-
tion. Because of this, the UfM Secretariat 
joined forces with the European Centre 
for Medium-Range Weather Forecasts 
(ECMWF) through a partnership agree-
ment signed in October 2021, with the 
ambition to support the UfM countries’ 
access to the critical data they need to 
tackle Mediterranean climate change 
challenges.

Over the next few years, the UfM Sec-
retariat and ECMWF will work closely 
together and undertake joint initiatives 
to develop targeted training sessions 

In 2021, Europe witnessed its hottest 
summer on record, with wildfires 
raging in several countries along the 
Mediterranean coastline, while other 
countries experienced their worst 
flooding in decades.

and materials for knowledge transfer 
and capacity building in the region. They 
will also develop a free and open data 
dashboard with easy-to-use indicators 
and information for the UfM countries 
to maximise the uptake of climate and 
atmosphere monitoring data products, 
in all relevant regional initiatives.

More on partners
The European Centre 
for Medium-Range 
Weather Forecasts 
(ECMWF) 

Operates two services from 
the EU’s Copernicus Earth 
observation programme: 
the Copernicus Atmosphere 
Monitoring Service (CAMS) 
and the Copernicus Cli-
mate Change Service (C3S). 
Copernicus is a component of 
the European Union’s space 
programme, and is its flag-
ship Earth observation pro-
gramme, which operates 
through six thematic ser-
vices: Atmosphere, Marine, 
Land, Climate Change, 
Security and Emergency. 
It delivers freely accessible 
operational data and services 
providing users with reliable 
and up-to-date information 
related to our planet and its 
environment.

Check out their website 
here:

Learn more:

https://www.oneplanetsummit.fr/en/coalitions-82/coalition-exemplary-mediterranean-2030-197
https://www.medadapt-awards.com/en/3rd-edition/
https://www.copernicus.eu/en
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More on partners

A Mediterranean climate 
finance one-stop-shop

Regions of Climate 
Action (R20)

The partnership agreement 
with Regions of Climate 
Action (R20), seeks to pro-
mote climate finance oppor-
tunities, notably at the level 
of regional and local author-
ities, as well as small and 
medium-sized enterprises 
(SMEs), with the help of pri-
vate funds leveraged through 
public finance. R20 is a not-
for-profit international 
organisation that works to 
create inclusive, resilient, 
and low-carbon societies by 
accelerating sub-national 
infrastructure investments 
in the green economy, with 
the goal of contributing to 
the SDGs.

Learn more 
about R20 
on their 
website, 
here:

In the global commitment to fight climate change, 
the current lack of data regarding international 
private climate finance is a significant obstacle 
as it limits the ability of governments to make 
informed decisions in their attempts to scale up 
climate projects.

The UfM Secretariat has launched a one-stop-shop 
on climate finance to facilitate the sharing 
of climate finance information among deci-
sion-makers, including data,  
climate-related funding 
opportunities and climate 
tracking requirements. 

Check it out here:

Streamlining access  
to climate funding

Large-scale investments are needed to 
significantly reduce carbon emissions, 
as well as to prepare cities and societies 
for the adverse effects of a changing cli-
mate. Financing – either public, private 
or drawn from alternative sources – that 
seeks to support these mitigation and 
adaptation actions is known as climate 
finance. International climate agree-
ments call for parties with more finan-
cial resources to assist those that are less 
endowed with resources and more vul-
nerable to the negative effects of climate 
change. However, while bilateral cli-
mate finance made up 37% of the overall 
amount committed to the Southern and 
Eastern Mediterranean region in 2019, 
multilateral climate funds represented 
only 2%. The Mediterranean is missing a 
regional approach to climate finance to 
foster concerted, innovative and blended 
financial solutions and catalyse invest-
ment in climate change mitigation and 
adaptation projects.

In the framework of its partnership 
agreement with the Regions of Climate 
Action (R20), the UfM Secretariat is 
supporting the creation of a “Subna-
tional Climate Fund” (SCF), developed 
to be exclusively focused on the Medi-
terranean Basin. The fund would target 
sectors and geographical areas com-
plementary to the already existing SCF-
Global fund in the region, therefore 
giving special attention to coastal areas 
and with a significant adaptation com-
ponent. In that context, the UfM Secre-
tariat, together with its partner R20, held 
two milestone meetings with the pri-
vate investment partners of the consor-
tium: Pegasus Capital Advisors and BNP 
Paribas, while contacts with IUCN-Med 
were established.

Sustainable development 
driving change in the 
Mediterranean
Movement towards common 
solutions on water

As a critical climate change hotspot, the 
Mediterranean region already has over 
180 million people who are considered 
water poor. The COVID-19 pandemic 
has shown that water is more precious 
than ever and a vital element in the 
sustainable rebuilding of our region. 
Moreover, the crisis has amplified dis-
parities within and across countries 
and has exposed the ease with which 
international targets towards sustain-
able development and climate resilience 
can be sidetracked due to emergency 
re-prioritisation. The Mediterranean is 
no exception, with countries across its 
shores looking for responses that not 
only address the COVID-19 crisis, but 

also tackle long-standing challenges in 
the region, including ensuring the avail-
ability and sustainable management of 
water and access to water supply and 
sanitation services for their populations. 

The UfM Water Agenda and its finan-
cial strategy provide a necessary focus 
and direction for policy and resources 
tailored to the specific needs of each 
UfM member state. It serves as well 
as a technical vehicle to promote  
knowledge-transfer and to facilitate the 
application of integrated water resource 
management approaches. Since its 
launch in 2019, the UfM Secretariat has 

strived to organise each year multiple 
national workshops across the region 
to present the Water Agenda and foster 
the exchange of best practices on finan-
cial strategies, notably on how to attract 
investments for the water sector. 

In 2021, the UfM Secretariat kick-started 
the year with an online conference 
engaging young water professionals, 
to include them in tomorrow’s solutions 
to key water challenges in the region. 
Organised together with the Center 
for Mediterranean Integration (CMI), 
the World Bank and the Mediterranean 
Youth for Water Network (MedYWat), 
the conference also saw the participa-
tion of the Head of the Palestinian Water 
Authority, Mazen Ghunaim. Providing a 
blend of technical sessions and policy dia-
logues, the conference created a space 
for reflection and knowledge-sharing 
between young people and leaders of 
the water sector, increasing the much-

needed regional syner-
gies between civil society 
and policymakers.

In November that year, 
the UfM held a webinar 
seeking to build a 
strategy that contrib-
utes to the alleviation 
of youth unemployment 
and water scarcity by fos-
tering youth entrepre-
neurship in the sector. 

The webinar specifically addressed how 
to create jobs in the water, energy, food 
and ecosystems (WEFE) sectors while 
increasing synergies with existing orga- 
nisations. In that sense, the UfM collabo-
rated in carrying out a mapping of youth 
organisations in the region. This exercise 
highlighted that one of the main chal-
lenges faced by youth organisations is 
the lack of training and capacity building 
exchanges. For that reason, the UfM Sec-
retariat is pursuing the creation of a Med-
iterranean water innovation mechanism 
to boost knowledge-transfer and pave 
the way towards a future water entre-
preneurial platform. 

The Mediterranean region already has over

180 million people
who are considered
water poor
Source: MedECC

https://ufmsecretariat.org/climate-finance/
https://regions20.org/
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Aiming to further address the interde-
pendencies between WEFE sectors, 
in September 2021 the UfM Secre-
tariat co-organised, together with the 
European Commission, PRIMA and the 
Cyprus Institute, a conference bringing 
together government representatives 
and more than 40 experts, where all par-
ties agreed on the creation of a Commu-
nity of Practice focused on building the 
capacity of Mediterranean stakeholders 
to operationalize adaptation, conserva-
tion and mitigation measures over WEFE 
resources.

Tackling another regional challenge 
when it comes to water management, the 
UfM Secretariat organised in October 
2021 the EU-UfM Water Investment 
Policy Forum in an effort to fill the sig-
nificant financing gap that exists in the 
Mediterranean water sector. The Forum 
provides an annual platform for poli-
cymakers and stakeholders to discuss 
how to further improve water invest-
ment policies in Southern Mediterra-
nean countries. One of the key takeaways 
was the importance of further engaging 
with civil society in a structured and 
systematic way. Experience from best 
practices shows that stronger collabo-

A review of job trends 
in the water sector

In both the Mediterranean and the world at large, indicators show 
that meeting the right qualifications of select water jobs has proven 
to be difficult. In response to the existing gap between youth in 
the Mediterranean and the labour market, the UfM Secretariat 
has developed a report providing a review of job trends in the water 
sector amidst the COVID-19 pandemic and opportunities for Medi-
terranean youth employment. Read the full report here: 

More on partners

The Swedish International 
Development Cooperation 
Agency (Sida)

The Swedish International Development Coop-
eration Agency has supported the activities of 
the UfM Secretariat since 2017, with  a total 
budget of more than 8 million euros.

The cooperation agreement between the two 
organisations aims at enhancing and ampli-
fying the UfM Secretariat regional activities 
in the MENA region, in three priority areas of 
common interest: water, environment and the 

blue economy; women empowerment; and 
energy and climate action.

The agreement foresees dedicated support 
to the UfM water agenda implemented in col-
laboration with the Global Water Partnership- 
Mediterranean (GWP-Med).

Learn more here: 

ration between public administrations 
and other stakeholders leads to better 
and more effective water policies and 
investment planning decisions.

The UfM is uniquely placed to pro-
vide an all-inclusive regional plat-
form where stakeholders, that would 
not have met under regular circum-
stances, can exchange and learn from 
each other. Joining forces with the Institut 
Méditerranéen de l’Eau (IME) and the 
Energy and Water Agency of Malta, the 
UfM Secretariat co-organised the 4th  
Mediterranean Water Forum, held every 
three years in alignment with the themes 
defined by the World Water Forum. 
Given its specificity as an intercontinental 
crossroads, a target region for water 
scarcity and a climate hotspot, the Medi-
terranean region is a dynamic platform to 
a large number of solutions and experi-
ences on water issues that aim to be high-
lighted during the World Water Forum. 
The 4th Mediterranean Water Forum out-
lined how the Mediterranean region is 
developing an integrated implementa-
tion framework through the UfM’s Water 
Agenda, while also servicing other impor-
tant political and technical regional and  
sub-regional frameworks, which ensure 
that different water management actions 
reinforce each other, thereby providing 
a comprehensive solution for evolving 
needs. In doing so the Forum presented 
the Mediterranean region’s value in the 
development, adaptation and implemen-
tation of effective and integrated water 
resources management solutions. It also 
showcased the potential of these solu-
tions to be replicated elsewhere as they 
address emerging problems on a global 
scale, including as a contributor to jobs, 
prosperity, stability and peace.

The push towards energy savings 
and renewables

The United Nations defined 2021 as the 
“make or break year for action on energy 
transition”, while current trends will likely 
lead to a 37% increase in the region’s 
overall energy demand by 2050. To face 

Read the full report of 

the 4th Mediterranean 

Water Forum here:

today’s urgent energy challenges in 
the Mediterranean, clean energy plays 
a strategic and fundamental role ena-
bling solutions for climate change, envi-
ronmental degradation, health services, 
post-pandemic recovery, job creation, 
and building behavioural change in our 
societies. 

Sensing the urgency, the 42 UfM 
Member States gathered in Lisbon in 
June 2021 for their third Ministerial con-
ference on energy, which resulted in a 
declaration aimed at raising the ambi-
tion of the region to contribute to a just 
and fair energy transition, supporting 
the inclusive recovery and tapping into 
all the existing opportunities through a  
bottom-up approach. 

For instance, local authorities are in the 
best position to implement actions on 
the ground that best meet their needs. 
Street lighting in many places repre-
sents up to 40% of the electricity bills 
at a municipal level, with electricity use 
for lighting expected to grow about 
50% in the next two decades. However,  
energy-efficient lighting solutions, such 
as LED, can help reduce demand by 40% 
to 60%. In the framework of the Minis-
terial declaration on energy, the UfM 
Secretariat has undertaken an exer-
cise with the Copenhagen Centre on 
Energy Efficiency to analyse the poten-
tial to improve the street lighting sys-
tems efficiency of several municipalities 
from Albania, Algeria, Bosnia and Her-
zegovina and Palestine.

The role of the UfM Energy Platforms, as 
the main dialogue forum in the region, 

Concentrated solar plants 
could generate  

100 times the electricity 
needs of the MENA and EU 

put together.
Source: UfM Ministerial Declaration on Energy, 2021

https://ufmsecretariat.org/wp-content/uploads/2021/05/Youth-Water-V2.pdf
https://ufmsecretariat.org/sweden-and-the-union-for-the-mediterranean-sign-an-agreement-in-support-of-regional-integration-and-cooperation-in-the-mediterranean/
https://ufmsecretariat.org/publication-speech/4th-mediterranean-water-forum-report/
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was highlighted by Energy Ministers as 
central to achieving the priorities set 
in the Ministerial Declaration, such as 
the need to take appropriate actions to 
attract private investments in sustain-
able renewables and in energy efficiency 
or the role of research, innovation and 

digitalization in supporting the transi-
tion towards fair, inclusive, resilient and 
low-emissions economies and socie-
ties. The region’s wealth of renewable 
energy sources such as sun, wind and 
water mean that solutions can be found 
for a transition to a sustainable, low-
carbon energy supply. Concentrated 
solar plants could generate 100 times 
the electricity needs of the MENA and 
EU put together. Opportunities in the 
region do exist, and it is up to us to seize 
them and build upon them.

Balancing  
urbanisation 
and sustainability

By 2030, nearly 80% of the Mediterra-
nean countries’ population is expected 
to  be concentrated on 10% of the land 
– predominantly the coastline. In light 
of this urgent challenge, UfM Member 
States convened at the 2nd UfM Ministe-
rial on Sustainable Urban Development 
in 2017 in Cairo and agreed to launch the 
UfM Urban Agenda.

The UfM Urban Agenda aims to support 
the creation of more resilient and inclu-
sive cities in the Mediterranean region, 
with a focus on reducing inequalities and 
achieving the SDGs. It covers, among 
other things: urban development and 
governance; affordable and sustainable
housing; access to services; digital con-
nectivity; and economic opportunities.

The COVID-19 pandemic has accentu-
ated the need for sustainable urbanisa-
tion, putting further pressure on social 
security, health and sanitation systems, 
and the economic livelihood of millions. 

In this framework, the UfM has devel-
oped a specific Strategic Urban Develop-
ment Action Plan 2040 that establishes 
a common vision to tackle urban  
challenges in the region. It is the result 
of a three-year collaboration between 
the European Commission, the 42 UfM 
Member States and relevant partners, 
aiming to improve the quality of life for 
all citizens by creating better, more 
inclusive, climate-resilient communities.

The Action Plan promotes science-led, 
evidence-based, inclusive and integrated 
planning, investment and implementa-
tion of urban projects, with coordina-
tion at the local, national and regional 
governance levels. It involves coopera-
tion between national and local author-
ities, intergovernmental organisations, 
international financial institutions, and 
other stakeholders.

The first axis of intervention that was 
developed for this strategy by the UfM 
Platform for Sustainable Urban Deve- 
lopment is affordable and sustainable 
Housing. A specific action plan for this 
axis was developed and adopted by the 
Member States.

Housing fit for 
climate challenges

Urban activities are major contributors to 
the increasing emissions of greenhouse 
gases due to their relatively intense 
use of energy. Simultaneously, the rap-
idly growing populations in many urban 
areas are also the most vulnerable to the 
effects of climate and climate change.

In light of these interdependent realities, 
in 2021 the UfM Secretariat organised a 
series of activities on sustainable urban 
development including, among others: 

—Ms. Maimunah 
Mohd Sharif, 

Executive Director 
of the United 

Nations Human 
Settlements 
Programme 
(UN-Habitat) 

There is no 
sustainable 

development 
without 

resilient and 
inclusive 
cities and 

communities.

Street lighting in many places 
represents up to 40% of the electricity 
bills at a municipal level. 
Source: The United Nations Environment Programme

22 March 2021
An online workshop 
“Natural cooling: an 
indispensable ele-
ment of future-ori-
ented housing policies and projects 
in hot climates” organised in col-
laboration with the Programme 
for Energy Efficiency in Buildings 
(PEEB) and the Cities Climate GAP 
Fund, on planning, designing, and 
financing energy-efficient, ther-
mally adapted large-scale building 
projects that are well embedded in 
climatic conditions in the Mediter-
ranean region.

17 and 18 May 2021
An online workshop 
“Living with World 
Heritage: Adaptive 
Reuse and Rege- 
neration for  Sustainable Cities” 
organised in collaboration with the 
UNESCO World Heritage  Centre 
discussed sustainable opportuni-
ties for urban regeneration in the 
Euro-Mediterranean region with 
a specific focus on historic cities.

19 May 2021
An online workshop 
“How to Address 
Sea Level Rise and 
Coastal Flooding in 
Urban Projects”, organised in collab-
oration with UN Habitat, reflected 
upon how urban projects should 
take into account coastal flooding 
and sea level rise, utilising adapta-
tion measures in particular the pro-
moting of nature-based solutions.

17 June 2021 
A webinar on “Envi-
ronment and Health 
in Seaport Cities”, 
organised in col-
laboration with the World Health 
Organization (WHO) Regional 
Office for Europe, addressed envi-
ronmental and health-related chal-
lenges in seaport cities, with a focus 

Learn more about the 

UfM Strategic Urban 

Development Action Plan 

2040  in this video:

on the  consequences of port-re-
lated air, soil, noise, and water pol-
lution on the health of  inhabitants 
of seaport cities.  

27 October 2021
A workshop on “City 
to city cooperation in 
the Euro-Mediter-
ranean region: Suc-
cessful practices and promising 
frameworks”, organised in coop-
eration with the Euro-Mediterra-
nean Regional and Local Assembly 
(ARLEM), UNEP-MAP and Med-
Cities, that promoted city-to-city 
cooperation and peer-learning on 
current challenges such as environ-
ment and climate.

More on partners
United Nations Eco-
nomic Commission 
for Europe (UNECE)

The United Nations Economic 
Commission for Europe is one 
of the five regional commis-
sions under the jurisdiction 
of the United Nations Eco-
nomic and Social Council. It 
was established in order to pro-
mote economic cooperation 
and integration amongst its 
Member States.

In 2021, the UfM Secretariat 
co-organised two events with 
UNECE to promote the UfM 
Strategic Urban Development 
Action Plan 2040 and its related 
Housing Action Plan. The 
Regional Workshop “Housing 
governance to support housing 
affordability” was held in Slo-
venia on 23-24 February 2021, 
and the meeting “Housing and 
sustainable urban development 
in a world marked by COVID-19 
and climate change” was held 
in Geneva on 6 October 2021.

https://www.youtube.com/watch?v=85uInuMEy0c
https://www.peeb.build/news-events/natural-cooling-mediterranean
https://whc.unesco.org/en/events/1590/
http://retedigital.com/en/un-habitat-ufm-joint-meeting-on-how-to-address-sea-level-rise-and-coastal-flooding-in-urban-projects-june-3-2021/
https://ufmsecretariat.org/ufm-who-webinar-environment-health-seaport/#:~:text=The%2520World%2520Health%2520Organization%2520(WHO,2030%2520Agenda%2520for%2520Sustainable%2520Development.
https://cor.europa.eu/es/events/Pages/city-to-city-cooperation.aspx
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Zoom on UfM 
projects 
URBAN PROJECTS 
FINANCE INITIATIVE 
(UPFI) 

The Urban Projects Finance Initiative (UPFI) supports 
project promoters in the Southern and Eastern Me- 
diterranean regions as well as in the Western Balkans, 
helping them to prepare and to finance ambitious urban 
development projects, which aim to create jobs, to 
reduce poverty and to upgrade the urban fabric.

The UPFI grew out of a partnership initiated and placed 
under the aegis of the UfM since 2011, when the organ-
isation called on the Agence française de développe-
ment (AFD) and the European Investment Bank (EIB) 
to pilot the UPFI initiative, financed by delegation of 
funds from the European Union. With the creation 
of the UPFI, the UfM launched an innovative coordi-
nation that enables several financial institutions to 
jointly provide technical and financial  
support in responding to the urban 
challenges of the Mediterranean.

Discover the projects supported 
under the UPFI here:

Location
Albania, Algeria, Bosnia and Herzegovina, Egypt, 
Jordan, Kosovo*, Lebanon, Montenegro, Morocco, 
North Macedonia, Palestine, Serbia, Tunisia

255 
Million 
urban dwellers 
in the region by 

2025

13 
beneficiary 
countries

€3 bn 
of potential 

global 
investment

Around 39 
projects 

identified

How?

Future-proofing food supplies

The COVID-19 pandemic has shown that 
an urgent system change is needed in 
the way we produce, process, distribute, 
consume, and dispose of food world-
wide. Such transformation needs to 
consider each specific context and will 
inevitably involve trade-offs for countries 
and stakeholders. Sustainable, inclusive 
and resilient food systems are the key 
to better production and consumption, 
better nutrition, a better environment, 
and ultimately a better life. 

On 14 January 2021, the UfM signed a 
Memorandum of Understanding (MoU) 
with the Food and Agriculture Organi-
zation of the United Nations (FAO) and 

the International Centre for Advanced 
Mediterranean Agronomic Studies 
(CIHEAM) aimed at accelerating pro-
gress on the 2030 Agenda through food 
systems transformation in the Mediter-
ranean region. The MoU comes with a 
detailed work plan of concrete actions, 
to be jointly carried out between 2021 
and 2024, that will span several tech-
nical areas, such as sustainable ma- 
nagement of land and water resources, 
sustainable fisheries, climate-smart and 
organic agriculture, food environments 
and healthy diets, sustainable value chain 
development, food loss and waste reduc-
tion, and expanding interdisciplinary col-
laboration in all aspects related to health 
care for humans, animals and the envi-
ronment.

In the framework of the 2021 UN Food 
System Summit, the three organisations, 
joined by the Partnership for Research 
and Innovation in the Mediterranean 
Area (PRIMA), promoted three Inde-
pendent Food Systems Summit Dia-
logues titled “Pathways for the Future of 
Sustainable Food Systems in the Med-
iterranean” on 27 April, 21 June, and 9 
December, promoting the participa-
tion of regional stakeholders and repre-
sentatives of UfM Member States. These 
dialogues focused on the specificities 
of food systems across the Mediterra-
nean, connecting 300 diverse stake-
holders from more than 30 countries. 
The main takeaways included the rec-
ognition of food systems transformation 
as an important entry point to achieve 
the 2030 Agenda for Sustainable Devel-
opment and its goals. While solutions 
exist, means to implement them are also 
needed to achieve successful sustainable 
results on a large scale. Amongst other 
things, regional cooperation will be cru-
cial to identify common priorities based 
on scientific evidence and local knowl-

edge. That is why the MoU signed in Jan-
uary 2021 included the development of 
a multi-stakeholder platform (SFS-MED 
Platform) to leverage the existing knowl-
edge, experience and skills of institutions 
across the Mediterranean. This platform 
offers a forum to facilitate collaboration 
beyond the Summit, share a common 
approach to food systems transforma-
tion, mobilise funds and foster invest-
ments, capacities and innovation as a 
systemic response to the challenges 
hindering the region.

As a result of the dialogues, the three 
organisations also released a report 
titled “Food systems transformation – 
Processes and pathways in the Mediter-
ranean”, which takes stock of common 
challenges, priorities and opportunities 
specific to the Mediterranean context. 
The stocktaking exercise concludes by 
suggesting potential areas of collabora-
tion between regional stakeholders and 
proposing possible next steps to move 
towards the implementation of path-
ways to transform agri-food systems. 

Read the full report 

on “Food systems 

transformation –

Processes and pathways 

in the Mediterranean” 

here:

Photo credit: Food and 

Agriculture Organization 

(FAO).

Beneficiaries: 
• Public authorities in the 

targeted countries
• Public and private promoters
• General population of the 

urban areas where projects are 
implemented

https://upfi-med.eib.org/en/projects/
https://ufmsecretariat.org/wp-content/uploads/2022/01/cb7978en.pdf
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II. SUSTAINABLE AND
INCLUSIVE ECONOMIC AND 
HUMAN DEVELOPMENT

Better together: 
regional integration is 
the way forward

The Mediterranean has long been a hub 
for trade, cultural exchange, scientific 
exploration and leaps forward in human 
development. In modern times, many of 
these existing networks and connections 
have been codified and deepened into 
formal processes of regional integration 
– an important means of orchestrating a 
regional response to regional challenges.
The COVID-19 pandemic has challenged 
our conventional approach to coop-
eration and forced us into changing 
our worldview. It has disrupted our 
socio-economic progress and yet, it has 
also given the Euro-Mediterranean coun-
tries an opportunity to advance cooper-
ation. Regional integration can enable 
countries to overcome global economic 
crises by building meaningful comple-
mentarities and optimising regional 
value chains.

Moving closer to common solutions 
for the common good

Acting upon the mandate tasked to it 
by the Member States, the UfM Secre-
tariat prepared a first edition of the UfM 
Progress Report on Regional Integra-
tion in the UfM Region, commissioned 
by the German Development Coope- 
ration for the Organisation for Economic  
Co-operation and Development (OECD). 
The report was launched on 27 May 2021, 
during an online event where policy rec-
ommendations and insights on best 
practices of regional integration from 
around the world were presented.

The report takes stock of the progress 
and potential  in five domains of economic 
integration, namely: trade, finance, 
infrastructure, movement of people, 
and research and higher education, 
along with specific performance indica-
tors that can be used to monitor trends 
and progress over time. 

The report shows that integration has 
progressed unevenly, across and within 
sub-regions of the UfM, in all policy 
domains. For example, in terms of trade, 
the EU is responsible for 94% of the 
region’s merchandise exports. While 
70% of all cargo traffic in the Mediter-
ranean is between European ports, only 
15% happens between Europe and North 

Africa, and only 5% is between MENA 
countries.

Particularly, the report highlights two 
important challenges that still stand: 
inadequate infrastructure for transport 
and energy connectivity, and a lack of a 
common vision on human mobility as a 
driver of innovation and growth in the 
region. The MENA region will require 
investments of over 7% of its annual 
regional GDP for maintenance and the 
formation of infrastructure. There are 

several sub-regional initiatives to inter-
connect electricity networks and allow 
for electricity trade. 

In addition to presenting the key find-
ings of this first edition of the UfM Pro-
gress  Report and the recommendations 
that it offers, the launch event brought 
together  representatives of different 
regional integration processes and 
frameworks, free  trade areas, as well 
as think tanks to share their respec-
tive experiences in  promoting regional 
integration. The speakers also show-
cased best practices and success sto-
ries  to inspire the UfM region to adapt 
and replicate similar initiatives in the  
Euro- Mediterranean context.    

The Progress Report was further dis-
cussed during a high-level policy confer-
ence, held in the margins of the 6th UfM 
Regional Forum, focused on the opera-

tionalisation of the report’s policy rec-
ommendations through concrete action.

Boosting investments for 
sustainable and inclusive growth

In 2020, the 42 UfM Member 
States convened for the 11th Trade  
Ministerial Conference and welcomed 
progress made in implementing the eight 
Euro-Mediterranean Association Agree-
ments, and called for their modernisa-
tion: to extend their scope and deepen 

commitments on key rules of trade policy. 
In addition, the Ministers called for more 
collaboration in the area of WTO reform, 
including updating rules to ensure a 
level playing field, and reaffirming their 
commitment to promoting a mutually 
supportive relationship between trade 
and investment and sustainable devel-
opment, and to raise the importance of 
relevant multilateral initiatives towards 
sustainable development.

In association with the German Devel-
opment Cooperation, and with their 
technical and financial support, the UfM 
organised the 3rd edition of the UfM 
Trade and Investment Forum online 
on 11 November 2021 and conducted  
other technical trainings on trade.

Over 300 experts, policymakers and 
representatives from the private sector, 
the civil society and international orga- 

This report focuses on one of the main challenges of both history and 
geography, which is how to make the most out of the diversity and the 
complementarities that exist among neighbouring regions and countries. 
We firmly believe that higher levels of integration will result in more 
opportunities and greater welfare for people if done correctly, and this 
report puts forward a set of policy recommendations to help countries 
strengthen the timing, sequencing, and impact of their reform agendas to 
promote a more inclusive integration and greater opportunities.

—Angel Gurría, 
OECD Secretary General (2006-2021)

Trade accounts for 
35% of GDP 
in the Mediterranean 
region & the  
intra-regional trade 
market is one of the

with
+20%
of the world’s trade  
in goods  
in 2018

Source: UfM & OECD

most important 
in the world,

Read more on the results 

of the study here: 

https://ufmsecretariat.org/regionalintegration/
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nisations gathered during the forum to 
discuss the pillars of the recently adopted 
UfM Ministerial mandate, with a focus on: 
the importance of trade facilitation for 
the growth and integration of Mediter-
ranean economies; boosting the oppor-
tunities of e-commerce in the Southern 
Mediterranean region; and sustainable 
investments and investment facilita-
tion in the Mediterranean region to con-
tribute to the creation of decent jobs.

Further to this Forum, the UfM has also 
convened two meetings of the UfM 
Regional Platform on Trade and Invest-
ment in 2021 to advance dialogue in 
these fields, as well as held sector-spe-
cific workshops for government and 
private sector stakeholders in Egypt, 
Lebanon and Palestine (respectively 
in July, October and November 2021), 
consisting of an introductory course on 
Rules of Origin (RoO), as well as informa-
tion on product-specific Rules of Origin 
for the respective industries under the 
most pertinent agreements, including 
through training exercises. Handbooks 
have been issued on the New Transi-
tional Rules of Origin applicable to the 
three countries, and specific coaching 
sessions were provided on the practical 
use of the handbooks.

In addition to this technical assistance, 
similar workshops and handbooks on 

RoO have been provided to the public 
and private sectors in Jordan.

Bridging the gaps  
in infrastructure 

The UfM Progress Report on Regional 
Integration underlines that regional 
infrastructure projects are important 
for enhancing integration in the UfM 
region, especially by increasing the con-
nectivity of Southern and Eastern Med-
iterranean economies. However, it also 
indicates that despite progress, infra-
structure in the region remains insuffi-
cient or incomplete in the Southern and 
Eastern Mediterranean. 

Current levels of investment are not 
enough to meet the growing connectivity 
needs between countries. Some chal-
lenges of a lack of connectivity include 
not only the lack of proper infrastructure 
but also a lack of a harmonised regulatory 
framework at the national and sub-re-
gional levels. Countries in the Southern 
Mediterranean region are well endowed 
with renewable energy sources, but 
power supplies remain undiversified, 
and energy relations with Europe are 
still based on oil and gas. These factors 
are inhibiting the ability to develop con-
nectivity in the region. 

To improve infrastructure integration, 
it is vital to increase investments in the 
development of high-quality transport 
and energy infrastructure, and to coop-
erate on the usage of international tools 
and instruments to ensure quality, com-
patibility and interoperability of networks 
across the region. The report recom-
mends that the capacity and efficiency 
of ports be improved to boost their 
role as national or regional gateways, 
linking them with inland areas, special 
economic zones, and research centres 
and universities.

This is why cooperation on transport and 
logistics continues to be at the heart of 
the UfM mandate since its inception. 
In 2021, the UfM Regional Platform on 

More on partners

Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ)

In 2017, the UfM Secretariat signed a joint declaration with 
the German Federal Ministry for Economic Cooperation 
and Development (BMZ) to push forward regional integra-
tion, support the creation of a wide range of employment 
opportunities, in particular for young women and men, and 
boost trade within the Mediterranean region and beyond. 
To achieve these goals, the BMZ supported the UfM Sec-
retariat, through the GIZ, with an advisory project for the 
years 2017-2021. 

Transport Connectivity resumed the 
process of laying the groundwork at 
technical level for an upcoming UfM 
Ministerial Conference in this sector, in 
particular by initiating the consultative 
process on the new Regional Transport 
Action Plan for the Mediterranean region 
(RTAP) for the period 2021-2027. The 
UfM Regional Platform also prepared and 
endorsed the Evaluation Report of the 
RTAP for the period 2014-2020, with a 
view to endorsing the Evaluation Report 
and the RTAP 2021-2027 at a Transport 
Ministerial Conference in 2022.

The meetings brought together national 
transport coordinators and focal points 
for land, air and maritime transport and 
logistics from technical line ministries of 
UfM Member States, as well as partici-
pants from important regional and inter-
national partner organisations.

The exchange provided comprehensive 
comments on all the proposed actions 
presented under each component of this 
future roadmap that will ensure gradual 
but solid progress towards developing 
an integrated, multimodal, efficient, 
interoperable, sustainable and resilient, 
as well as cleaner and more inclusive, 

transport system in the Euro-Mediter-
ranean region, with the ultimate goal of 
achieving deeper regional integration.

Backing game-changing 
ideas from inception to 
implementation

The UfM Regional Integration Progress 
Report showed that integration in higher 
education and research has increased 
unevenly in line with the growing but une-
qual capacity in education and research 
in Southern and Eastern Mediterranean 
countries. Integration of research needs 
to be linked with industry, including man-
ufacturing and services, within national 
economic systems, in order to ensure 
that regional collaboration among sci-
entists and universities effectively con-
tributes to economic development.

The UfM has consistently supported the 
need to advance efforts in the area of 
research and innovation (R&I) and cel-
ebrated its potential to unlock solutions 
capable of making previously unattain-
able gains in under-researched areas. 
The COVID-19 crisis has shown what 
can be achieved through R&I with mul-
tiple vaccines developed in record time 

More on partners

The UfM Secretariat participated, with observer 
status, in the 10th GTMO 5+5 Ministerial  Conference, 
hosted by the Ministry of Transport and Infrastruc-
ture of Malta, after  having participated in the pre-
paratory meeting of the GTMO 5+5 Experts Group. 

The Conference acknowledged the close and effec-
tive collaboration between the UfM   and the Western 
Mediterranean Forum (5+5 Dialogue), also based on 
the  running MoU between the organisation and the 
GTMO 5+5, signed in 2013.  

In their Statement of Conclusions, Minis-
ters of GTMO the 5+5 invited the UfM to  con-
tinue working on the creation and promotion of  
standards for transport functioning and to  support 

harmonisation of the countries’ regulation; as well 
as to pursue the work of improving transport and 
logistics at regional level, in  particular through the 
final definition, approval and implementation of the 
2021-2027  Regional Transport Action Plan (RTAP) 
and by holding a new ministerial conference to  boost 
transport cooperation in the Mediterranean region. 

The  UfM Secretariat also contributed to the closing 
remarks of the European Institute of the Mediter-
ranean (IEMed) Seminar titled “The  Western Med-
iterranean Transport and Logistics Sector in the 
post-COVID-19 Era: Seizing  New Opportunities, 
Accelerating Transitions”, which was held also online 
prior the  Conference.

The Group of Transport Ministers of the Western 
Mediterranean (GTMO 5+5)
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thanks to unprecedented levels of coop-
eration between governments, academia 
and the private sector. R&I cooperation 
has already seen great successes in the 
region, for example with PRIMA, which 
has so far funded 129 projects based 
around sustainable agriculture and water 
management, or the BLUEMED initia-
tive, which has created a research and 
innovation agenda specifically for the 
sustainable blue economy sector in the 
Mediterranean. 

In an effort to further increase regional 
cooperation and pave the way for a 
stronger Euro-Mediterranean strategy 
on Research and Innovation, the UfM 
Secretariat, through its Regional Plat-
form on R&I, launched an online consul-
tation directed towards education and 
research institutions, civil society, private 

sector entities and governmental organ-
isations at national, regional and local 
levels. The survey helped UfM Member 
States to identify the right topics to focus 
on in each priority area, how to achieve 
the SDGs, and what barriers to effec-
tive cooperation might be encountered. 
Building upon the survey’s results, UfM 
national focal points gathered under the 
framework of the UfM Regional Plat-
form on R&I to approve three new road-
maps corresponding to three priorities 
as the basis for future cooperation: cli-
mate change, renewable energies, 
and health.

The meeting included a joint presenta-
tion on the state of play and results of 
PRIMA, evaluating its contribution to 
the joint EU-Mediterranean R&I policy 
agenda, and a discussion of initiatives 
and programmes to deliver the new 
UfM roadmaps, including a proposal 
to develop an implementation frame-
work to increase tailored investments 

for R&I and capacity-building colla- 
boration across priority areas. Building 
upon this progress, the Platform decided 
co-jointly with the EU to start the pro-
cess for a UfM Ministerial meeting on 
Research and Innovation, to be held on 
27 June 2022.

The innovation-employability 
nexus offers new paths for job 
seekers

In the Mediterranean, unemployment is 
higher among those with tertiary edu-
cation than those without it, reaching 
an average of 30% across the region. 
This problem is socially complex, with 
many interdependencies and mul-
tiple causes, and has no single solution. 
While connectivity between academia, 
industry and government is critical to 

power innovation and 
employability, higher 
education institu-
tions and research 
centres are the main 
drivers of change. In 
this context, the UfM 

has engaged in an initiative called ‘Rein-
forcing the innovation-employability 
nexus in the Mediterranean’, which pro-
motes collaboration between all the 
stakeholders involved in addressing 
unemployment of highly qualified grad-
uates. As a result, the UfM Secretariat 
published a new handbook for academia, 
industry, and policymakers, with the sup-
port of the German Development Coop-
eration. This new and useful tool is aimed 
at enhancing career development among 
students and researchers, at fostering 
entrepreneurship and start-ups, and at 
supporting universities in carrying out 
their ‘third mission’ towards society.  

The themes of the handbook are com-
piled with the data analysis of qualitative 
and quantitative input from 35 organisa-
tions around the Mediterranean (univer-
sities, research institutions, innovation 
centres, ministries of education, the 
European Commission and the OECD), as 
well as the mapping of 146 programmes, 

initiatives and best practices, and a liter-
ature review of 1350 publications.

Aiming at reinforcing the nexus between 
innovation and employability, the UfM 
Secretariat co-organised several online 
courses with the support of the German 
Development Cooperation courses tar-
geting universities, research centres, 
policymakers, industry and intermediary 
institutions to collaborate in addressing 
the unemployment of highly qualified 
graduates. 

The first digital training looked at stra-
tegic partnerships through the lens 
of the triple helix framework, exam-
ining the roles of academia, industry 
and governments, while two additional 
courses were provided in Jordan and 
Tunisia. Participants were invited to 
rethink the connection between higher 
education institutions and research cen-
tres to address the needs of the industry 
through research topics required by their 
national contexts. Potential approaches 
were presented, including collaborative 
doctorates, industrial placements in the 
framework of masters’ programmes, 
and other hybrid degrees that connect 
theory to practice. Examples of best 
practice initiatives were given as triple 
helix can strengthen collaboration and 
move towards a community of practice 
in the region.

In November 2021, the lessons learned 
during these training sessions resulted 
in the organisation of a high-level Forum 
on innovation and employability. The  
gathering allowed the sharing of 
best practices and involved the par-
ticipation of high-level government  
representatives in brainstorming the 
academia-business sector interconnec-
tions while reinforcing the importance 
of the topic at the regional level.

From education to 
employment: reinforcing 
the transition towards 
an inclusive development

Internationalisation and a new 
agenda for higher education

Regional cooperation efforts in the fields 
of higher education, research and inno-
vation play an essential role in achieving a 
positive agenda for the youth in the Med-
iterranean because of their potential for 
increasing employability and promoting 
intercultural dialogue. With this in mind, 
the UfM launched a regional dialogue 
process on the internationalisation of 
higher education in the Mediterranean 
region, in which internationalisation is 
not understood as a goal by itself, but a 
process aimed at enhancing the quality 
and standards of education and research. 

Read the full interview of 
agricultural entrepreneur 
Asmaa Kherrati here:

Mediterranean human story
ASMA KHERRATI
Women’s dreams should  
not be out of reach
The project is very helpful to women as 
it is an excellent opportunity to acquire 
skills related to product marketing, 
e-commerce and communication in 
order to best adapt to a changing market 
and overcome the consequences of the 
COVID-19 crisis.

In the Mediterranean, unemployment is higher among 
those with tertiary education than those without it, 
reaching an average of 30% across the region.

Read the full handbook 

on Reinforcing the 

Innovation-Employability 

Nexus in the 

Mediterranean:

https://ufmsecretariat.org/publication-speech/reinforcing-the-innovation-employability-nexus-in-the-mediterranean/
https://ufmsecretariat.org/human-story/asma-kherrati
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Read the full report 

to learn more on the 

state of play of the 

internationalisation of 

higher education in the 

Mediterranean:

In the MENA region, the World Bank 
estimates that 300 million young people 
will join the labour market by 2050.

This dialogue intends to facilitate con-
tinuous peer-learning amongst the 
UfM countries on policies and prac-
tices addressing common challenges 
and priorities, and to foster joint pro-
jects and initiatives. In 2021, it resulted 
in the publication of a study launched by 
the UfM and conducted by the Mediter-
ranean Universities Union (UNIMED), 
which aimed at being an effective tool 
for policymakers and other stakeholders. 
The study investigates the internation-
alisation of higher education in 10 coun-
tries – Algeria, Egypt, Israel, Jordan, 
Lebanon, Libya, Mauritania, Morocco, 
Palestine and Tunisia – focusing espe-
cially on resources and opportunities 
available at the national and regional 
levels. Using quantitative data as well 
as surveys, interviews, focus groups and 
desk research, the study offers for each 
target country a SWOT analysis, along 
with specific recommendations and a 
theme-based roadmap. 

The main findings, which are common 
to more than one country, indicated the 
high fragmentation in the procedures 
and systems of credit recognition and 
assessment of qualifications, as well as 
the need for university leadership to 
consider the administrative staff as a 
key element to support international-
isation. International mobility was also 
found to be hampered by the difficulties 
encountered by prospective students in 
obtaining visas. International coopera-
tion should increase its focus on human 
and social sciences, since these areas 
often remain neglected compared to 
hard sciences. Above all, the study high-
lighted how, in most cases, internatio- 
nalisation is simply identified as mobility, 
whilst a more comprehensive interna-
tionalisation strategy would be highly 

beneficial for institutions and staff and 
may increase attractiveness and par-
ticipation.

Closely linked to the employability pros-
pects of future generations, improving 
the quality and relevance of higher 
education programmes will be vital in 
addressing youth unemployment at the 
regional level. In the MENA region, the 
World Bank estimates that 300 million 
young people will join the labour market 
by 2050, requiring both the creation 
of millions of jobs and an adequately 
prepared and skilled younger genera-
tion. Meanwhile, youth unemployment 
and under-employment in the region 
has been amongst the highest in the 
world for more than two decades. In 
2007, Euro-Mediterranean Ministers 
met in Cairo and declared an aspiration 
to create a Euro-Mediterranean Higher 
Education and Research area. Almost 15 
years later, there is a clear need to rethink 
the needs and aims of higher education 
against current challenges and opportu-
nities, paving the way for a new agenda 
for higher education in the Mediterra-
nean region, especially in the aftermath 
of the disruption caused by COVID-19 on 
Mediterranean universities.

Facing the COVID-19 
employment crisis head on

The economic consequences of the 
COVID-19 pandemic have led to unprec-
edented economic shockwaves that are 
directly felt by households worldwide.

In the Southern and Eastern Mediter-
ranean, the economic consequences 
of the COVID-19 pandemic threaten to 
undo years of economic development. 
At risk of losing their employment and 
livelihood, Mediterranean citizens were 
forced to adapt to a new world of work 
and economic activity. People that are 
already more vulnerable to economic 
shocks and restricted mobility, such as 
informal workers, youth and women, are 
especially affected.

On those grounds, the UfM Secretariat, 
with the financial support of the German 
Development Cooperation, launched 
the 1st UfM Grant Scheme for Employ-
ment Promotion in order to support 
non-profit organisations with projects 
aimed at promoting employment during 
the COVID-19-induced economic crisis 
in the UfM region.

Four projects have been awarded the 
UfM Grant, benefitting 18,000 indi-
viduals in seven UfM Member States, 
namely, Greece, Italy, Jordan, Lebanon, 
Malta, Morocco and Tunisia. These pro-
jects are tackling the labour challenges in 
the fields of entrepreneurship, women’s 
empowerment, sustainable tourism, as 
well as education and research with an 
overall budget of 1.13 million euros.

 RISE – Resilience and Innovation 
through Strengthened Entrepre-
neurship 
Location: Morocco and Tunisia

 FLOWER – Fostering Local Market 
Opportunities for Women’s Empo- 
werment and Resilience 
Location: Morocco and Tunisia

 SEARChED - Strengthening 
Employment and entrepreneurial 
Activities to Recover COVID-19 Epi-
demic Damages 
Location: Tunisia, Jordan, Lebanon

 MAST – Mediterranean Alliance for 
Sustainable Tourism post COVID-19
Location: Greece, Italy, Malta, Tunisia, 
Morocco

Learn more about the 

projects here: 

Vision and Actions to promote employment in the 
Southern Mediterranean: role and contribution of the 
Union for the Mediterranean

With the support of the German 
Development Cooperation in 2021 the 
UfM published a brochure showcasing its 
activities on the topic of employment in the 
Southern Mediterranean; namely in Algeria, 
Egypt, Mauritania, Morocco, Tunisia, as 
well as in Israel, Jordan, Lebanon, Palestine 
and Turkey. 

Its main topics, in accordance with the 
priorities of the two UfM Ministerial 
Declarations on Employment and Labour of 
2016 and 2019, are: women’s employment, 
entrepreneurship, skills and employability 
and social dialogue. Each of the four focus 
chapters provide information about the 
state of play in the Southern Mediterranean 
as well as the related UfM activities and best 
practices of stakeholders from the region. 
The chapters also identify possible next 
steps to enhance the regional employment 
situation in line with the UfM’s mandate. 

With the COVID-19 pandemic severely 
impacting the employment situation in the 
Mediterranean, its effects are discussed 
in each chapter and forward-looking 
recommendations have been included.

Furthermore, aiming at advancing further 
the regional priorities on employment, 
two meetings were held in 2021 in the 
framework of the UfM Regional Platform on 
Employment and Labour. These gatherings 
allowed to advance the monitoring exercise 
of the last Ministerial mandates, as well 
as to prepare the 5th UfM Ministerial on 
Employment and Labour, to be held in 
May 2022.

Go through 
it here:

Four projects have been awarded the UfM Grant, benefitting 
18,000 individuals in seven UfM Member States.

https://ufmsecretariat.org/publication-speech/internationalisation-of-higher-education-mediterranean/
https://ufmsecretariat.org/ufm-grant-scheme/
https://ufmsecretariat.org/wp-content/uploads/2021/07/UfM_Broschu%CC%88re_final_online.pdf
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Harnessing the potential 
of the blue economy

In the aftermath of the pandemic, soci-
eties must now address several serious 
challenges. The blue economy has great 
potential for offering a resilient source of 
growth and jobs across the Mediterra-
nean region. Opportunities for sustain-
able growth, innovation and digitalisation 
are here to be seized for green shipping, 
sustainable aquaculture, and fisheries 
as well as maritime and coastal tourism 
in the region. Historically, activities that 
have provided a strong source of growth,  
especially jobs in the past, can still play a 
pivotal role in the future of the region, if 
able to fully embrace new technologies, 
innovative business models and manage 
the shift from global to local. Emerging 
niches in areas such as renewable marine 
energy and blue biotechnologies, over 
time, have the capacity to develop into 
rich and diversified economic business 
ecosystems.

Nevertheless, for the sector to be able 
to address the current challenges and 
fulfil its potential, several cross-cutting 
areas should be tackled through the 

active and coordinated support of poli-
cymakers in the region. In February 2021, 
ministers from the 42 UfM countries ga- 
thered after six years to firmly commit 
to cooperating closely and addressing 
joint challenges in strategically impor-
tant blue economy sectors amongst the  
priorities agreed on, a special emphasis 
was given to transformative policies 
and tools such as maritime clusters or 
maritime spatial planning, as well as the 
overall shift towards low-emission tech-
nologies and a circular blue economy. 
New joint activities and projects will be 
set up on a wide range of issues, including 
“blue skills”, marine litter, marine renew-
able energies and nature-based tourism.

The Ministerial declaration, resulting 
from the meeting and from the broad 
consultation of stakeholders, showed 
the growing interest in creating sustain-
able growth in and around the Mediter-
ranean, and the shared understanding 
that more action is urgently needed.

2nd UfM Ministerial declaration on the sustainable blue 
economy - 10 priority areas

1. Governance and the future of sea basin strategies in the 
Mediterranean region

2. Marine research and innovation, skills, careers and 
employment

3. Sustainable food from the sea: fisheries and aquaculture
4. Sustainable, climate-neutral and zero-pollution mari-

time transport and ports
5. Interactions between marine litter and the blue 

economy
6. Coastal and maritime tourism
7. Maritime spatial planning and integrated coastal zone 

management
8. Marine renewable energies
9. Maritime safety and security of blue economy activities
10. Sustainable investment in the blue economy

Read the full 
Ministerial 
declaration on 
sustainable blue 
economy here:

Fostering blue opportunities 
for a new generation of 
professionals

In line with the priorities set by the Min-
isterial meeting on the blue economy 
held in February 2021, the UfM Secre-
tariat strived to reduce the mismatch 
between the skills of the labour force and 
the evolving needs of the industry, prio-
ritising education, vocational training and 
technology transfer to anticipate trans-
formative technological trends and pro-
mote just transitions. To that effect, a first 
workshop was organised specifically for 
graduates and young professionals from 
Mediterranean countries in an effort to 
enhance cross-cutting skills needed for 
blue jobs. Later that year, an additional 
training workshop was, this time, specif-
ically directed towards women. One of 
the first of its kind, this workshop co-or-
ganised with the Euro-Mediterranean 
University (EMUNI) and supported by 

the German Development Cooperation 
focused on women’s inclusion and skills 
development in the blue economy sector. 
Gathering representatives of interna-
tional organisations, national agencies, 
professional networks and academia, the 
meeting explored the role of women in 
the Mediterranean economy, discussing 
opportunities and barriers women are 
facing, as well as  sharing good prac-
tices through region-wide case studies. 
In parallel, an additional webinar was 
also organised for women in the blue 
economy in Lebanon. 

Last but not least, a final webinar closed 
the year focusing on marine renewable 
energies to study the sectoral charac-
teristics, challenges and opportunities 
of the deployment of these renewable 
energies in the Mediterranean, high-
lighting the particular potential of the 
sector towards contributing to employ-
ment opportunities in the region.

Zoom on UfM 
projects 
BLUESKILLS 
PROJECT

Since 2017, the UfM Secretariat has supported the 
BlueSkills project. Promoted by the National Insti-
tute of Oceanography and Applied Geophysics (OGS) 
and operating under the patronage of the Italian Min-
istry of Education, University and Research (MIUR), 
the project aims at providing opportunities for marine 
and maritime careers by developing skills, exchanging 
knowledge and gathering research for a more sustain-
able Mediterranean Sea.

Location
Algeria, Italy, Malta, 
Mauritania, Morocco, 
Libya, Portugal, Spain, 
France, Tunisia

Promoting 
capacity building 
and knowledge 

transfer to 
stakeholders in 
blue economy 

sectors

Boosting 
transferable skills 

and promoting 
employability 

for young 
professionals and 
researchers in the 

Mediterranean

Raising awareness 
on ocean 

governance, 
climate 

change and 
ecosystem-based 

management

Strengthening 
regional 

cooperation and 
networks on blue 

growth

How?

Expected beneficiaries: 
Up to 700 young scientists, 
researchers and Ph.D. students, as 
well as  economists, engineers and 
policy-makers.

https://ufmsecretariat.org/wp-content/uploads/2021/02/Declaration-UfM-Blue-Economy-EN-1.pdf
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III. SOCIAL INCLUSIVENESS
AND EQUALITY

No compromise on 
gender equality

Since 2017, the UfM Secretariat has 
worked on the implementation of the 
regional mandate set by the 4th UfM Min-
isterial conference on Strengthening 
the Role of Women in Society (Cairo, 27 
November 2017), which identified four      
priority areas in the Mediterranean:

1. To raise women’s participation 
in economic life.

2. To improve women’s access to 
leadership and decision-making 
positions.

3. To change stereotypes through 
education and culture.

4. To combat violence against 
women and gender-based-vi-
olence.

Improving data, promoting 
accountability

Mandated by the Cairo Ministerial De- 
claration in 2021, the UfM Secretariat 
launched the first-ever Intergovern-
mental Monitoring Mechanism on 
Gender Equality in the Euro-Mediter-
ranean region. After extensive consul-
tations, a set of 20 indicators across four 
priority areas were agreed for the mech-
anism, and a regular monitoring exercise 
was set up to publish reports every two 
years in order to measure the progress 
made in women’s rights. This ongoing 
reporting exercise allows the opportu-
nity to provide policy recommendations 

Learn more about 

the 2017 Ministerial 

declaration on 

Strengthening the Role 

of Women in Society 

here:

See the data highlights 

here:

to close the gender gap at country and 
regional levels.

The initial assessment launched six 
indicators, based as much as pos-
sible, on the data and statistics avail-
able through existing global databases. 
Furthermore, experts coordinating the 
exercise agreed to take on board the 
impact of COVID-19, showing the strong 
regional commitment to gathering  
gender-disaggregated data to 
inform a resilient pandemic recovery 
and future action for the Mediter-
ranean. This reporting exercise also 
supports the implementation of  
gender-related Sustainable Develop-
ment Goals throughout the region.

In the framework of supporting to the 
reporting exercise, the UfM Secretariat 
held four capacity-building workshops 
online on November 2022. The work-
shops focused on different thematic 
areas, namely gender-based Violence, 
women in leadership, women’s economic 
empowerment,   as well as qualitative and 
quantitative methods for data gathering 
on gender. They targeted government 
representatives as well as national sta-
tistics institutions and regional organi-
sations such UN Women, the OECD, and 
the FAO among others. 

Empowering women 
in sustainable industry

In partnership with Monaco’s Depart-
ment of External Relations and Cooper-
ation and the United Nations Industrial 

Development Organisation (UNIDO), 
the UfM Secretariat signed a joint de- 
claration to promote the empower-
ment of women for inclusive and sustain-
able industrial development in Tunisia 
in 2020. 

The initiative aims to contribute to the 
overall effort of facilitating women’s 
micro, small and medium-sized enter-
prises’ access to finance, markets, tech-
nology, and business networks. A first 
step of in-depth mapping of micro, small 
and medium-sized enterprises headed 
by women and operational in this sector 
was carried out to identify potential 
direct beneficiaries of the project.

Serving as a pilot project in the region, 
this first action in Tunisia supports female 
entrepreneurs who invest in cosmetics 
and parapharmaceuticals based on nat-
ural products. Within this framework, 
technical assistance, training and study 
trips were set up for ten women-led 
companies.

As spin-off of this partnership, in view 
of stimulating the creation of net-
works for female entrepreneurs and  
women-led businesses in the region, the 
UfM and UNIDO have joined forces with 
Business Club Africa, a network with a 
reach of 6000+ executives across the 
African continent and around the world, 
to create and launch the MENA Women 
Business Club. 

As a regional chapter of Business Club 
Africa, new members will have access 
to an extensive ecosystem of entrepre-
neurs, lawyers, consultants, executives 
and investors in sectors as varied as 
energy, agriculture, mining, tech, con-

struction, finance, 
retail and distribu-
tion that will enable 
the them to network 
and grow their busi-
nesses. The MENA 
Women Business 
Club is therefore an 
important opportu-

nity to intensify Euro-Mediterranean and 
south-south business linkages and foster 
investment opportunities including with 
the diaspora. Almost 300 applications 
were received by December 2021 and 
out of which 136 have been selected 
as new members of the MENA Busi-
ness Club. 

The MENA Women Business Club is an important 
opportunity to intensify Euro-Mediterranean and 
south-south business linkages and foster investment 
opportunities including with the diaspora.

Discover the entrepre-
neurial adventure of the 
Palestinian designer here:

Mediterranean 
human story

NOORA  
ABDEEN-
KHALIFEH

Women are partners to one 
another and with such partnership, 
collaboration and exchange of 
culture and experiences, we 
can aim so high and shine in the 
fashion industry and the business 
world.Women in 

business: 
Building on the 
past to create a 
resilient future

https://ufmsecretariat.org/wp-content/uploads/2017/11/FINAL-ADOPTED-Declaration-on-Strengthening-Women-in-Society.pdf
https://ufmsecretariat.org/wp-content/uploads/2022/03/UfM-GenderReport2022-HIGHLIGHTS.pdf
https://www.youtube.com/watch?v=pyTMkcgBCwo
https://www.youtube.com/watch?v=pyTMkcgBCwo
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Zoom on UfM 
projects 
PROMOTING  
WOMEN’S 
EMPOWERMENT  
(PWE)

The second phase of the programme was 
launched in 2021. Discover the results of 
the first phase of the programme here:

Location
Algeria, Egypt, Jordan, Lebanon, 
Morocco, Palestine, Tunisia

Building a more 
conducive 

environment 
for female 

entrepreneurship 
development

Alleviating the 
financial barriers 

to women’s 
entrepreneurship 

development

Improving market 
access for female 

entrepreneurs

Increasing business 
opportunities 

for women-led 
businesses in 
selected value 

chains

How?

Empowering women as leaders  
and decision-makers

On International Women’s Day (IWD) in 
2021, the UfM Secretariat held a webinar 
together with CIHEAM, the World Health 
Organisation (WHO) and the OECD on 
the importance of bridging the leader-
ship gap and empowering women to 
attain gender equal decision-making 
across the Euro-Mediterranean region.

The webinar analysed more particularly 
the challenges that women and girls face 
in accessing leadership positions in the 
business, entrepreneurship and digital 
economy sectors, with a notable focus on 
women in agriculture and in healthcare.

The event welcomed as well a presenta-
tion by the European Commission on the 
recently published EU Action Plan on 

Read the full report of 

the event here: 

Gender Equality and Women’s Empow-
erment in External Action 2021–2025 
(GAP III).

Since 2020, the UfM has a Memorandum 
of Understanding with the World Health 
Organization (WHO) in the area of wo- 
men’s access to health. The agreement 
aims at promoting the engagement of 
UfM Member States in women’s empow-
erment, improving women’s access to 
health and addressing violence against 
women. 

Following IWD, on 28 April 2021, a first 
high-level coordination meeting brought 
together more than 30 representatives 
from the UfM Secretariat and WHO to 
identify fields and sectors for future 
potential collaboration to develop a joint 
action plan under the MoU.

57%
43%

+860

+15
+10

60
Participants

experts

interviews
Southern Med 
Media coverage

Northern Med

reaching a potential
news articles

audience

on Facebook

Countries

+700

42

Views 24
29M

56%
40%

4%

Social Media 
posts

North Med

South & 
East Med

Other

The IWD2021 UfM event in figures:A UNIDO, UN Women and FAO joint programme: Pro-
moting Women’s Empowerment (PWE) for Inclusive 
and Sustainable Industrial Development in the MENA 
Region. The pilot intervention launched in Tunisia (p.30) 
is part of a larger programme, supported by the UfM 
since November 2015, that enhances women’s eco-
nomic inclusion by harnessing the great potential of 
female entrepreneurs, and ultimately creating the con-
ditions for sustainable and inclusive growth.

Go through the UfM Youth 

Strategy 2030 here: 

The Euro-Mediterranean region 
has one of the youngest popu-
lations in the world: 
with 1 in every 3 people 
younger than  
25 years old
and with this number reaching 
almost 50% of the  population 
for the Southern and Eastern 
Mediterranean 
countries.

Source:  
The World Bank

Young and vulnerable 
groups

Engage to empower: young people 
of the Euro-Mediterranean

During the last meeting of the UfM, 
Senior Officials for 2021, and just ahead 
of the 2022 European Year of Youth, 
the 42 Member States unanimously 
adopted the UfM Youth Strategy 2030 
– Euro-Mediterranean Youth towards a 
common goal.

Young people are among the most 
vulnerable demographics in the 
Mediterranean region as a result of the 
urgent challenges they have faced in 
recent decades, including unemployment 
and gender inequality, which have been 
exacerbated by the COVID-19 pandemic, 
as well as migration, radicalisation and 
violent extremism. Climate change and 
sustainable development also represent 
major challenges for new generations, 
as the future of the region is at stake.

Youth should therefore be given 
prominence in policy-making across  
Euro-Mediterranean countries; not 
only as objects of these policies but 
as partners in the discussions and full 
actors in the promotion of inclusive and 
sustainable development in the region.

Due to this, the UfM has placed young 
people at the heart of its action, focusing 
on empowering and engaging them as 
agents for positive change. The UfM 
Youth Strategy 2030 is a milestone that 
comes as a targeted response to the call 
of the 42 UfM Ministers of Foreign Affairs, 
at the 2nd UfM Regional Forum in 2017, 
to launch a “Positive Agenda for Youth 
in the Mediterranean”.

In line with that mandate, the UfM Sec-
retariat has been mobilising youth-led 
organisations and regional stakeholders 
working on youth empowerment, to work 
to support and mobilise youth, in a more 
structured way, across its main areas of 

Results and beneficiaries: 
• Strengthened capacities for 400 representatives of the 

National Businesswomen’s Association
• 2000 female entrepreneurs trained in entrepreneurship 

and how to formulate business plans.
• Facilitated access to investment and finance for at least 

500 promising businesses.
• 800 new jobs created during the period of the project.

https://ufmsecretariat.org/wp-content/uploads/2021/03/IWD_FinalReport_02.pdf
https://ufmsecretariat.org/wp-content/uploads/2022/02/UfMYouthStrategy2030_dec2021_DEF.pdf
https://ufmsecretariat.org/project/promoting-women-empowerment-for-inclusive-and-sustainable-industrial-development-in-the-mena-region/
https://ufmsecretariat.org/project/promoting-women-empowerment-for-inclusive-and-sustainable-industrial-development-in-the-mena-region/
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Zoom on UfM projects
EUROMED-RRM

UNHCR data shows that Syria has more than displaced 
11.2 million people within and outside the country. 
The Euromed-RRM project, promoted by the Global 
Platform for Higher Education in Emergencies, aims 
at running an emergency scholarship programme 
to test the feasibility of a systemic, full-scale aca-
demic response for young people caught in humani-
tarian crises or in forced mobility due to conflicts and  
natural disasters. The project also counts on the sup-
port of a core group of institutional partners, namely 
the Council of Europe, the League of Arab States, and 
the International Organization of Migrations.

Location
Egypt, France, Italy, 
Jordan, Lebanon, 
Morocco, Poland, 
Portugal, Spain, 
Turkey

Removing barriers faced 
by refugees and displaced 

population in accessing 
education

Setting-up a coordination 
facility in combination 

with online solutions and a 
helpdesk service to ensure 

an effective emergency 
academic response

Creating a  
financing facility

How?

Such as difficulties 
obtaining visas, the 
recognition of previous 
qualifications or the 
lack of financial means

Through:
• An endowment 

bringing together 
donors

• Raising a youth 
solidarity fund

• Launching a venture 
capital fund

More on partners - United Nations Development Programme
In November 2021, the UfM Secretariat signed a new partnership 
agreement with the Regional Bureau for Arab States of the United 
Nations Development Programme (UNDP). The three-year agree-
ment will include actions to empower young people by supporting 
leadership programmes and developing sound policies that address 
their needs. Additionally, mutual opportunities to promote employ-
ment and economic growth in the Mediterranean and Arab States 
region will be explored, with a focus on increasing the employability 
of vulnerable groups, like youth and women, and fostering a culture 
of entrepreneurship and private sector development.

Other actions such as supporting 
countries to adapt to and miti-
gate the growing risks of climate 
change feature prominently under 
the agreement 
as well. Learn 
more here:

Read on the outcomes 

of both events here:

action. It has identified the needs and 
main lines of action to reinforce regional 
cooperation on youth and speed up the 
implementation of related Sustainable 
Development Goals in the region.

Breaking down barriers
 to higher education 
for the vulnerable

In October 2021, the representatives 
of UfM Member States met to endorse 
a new regional initiative aimed at sup-

porting access to higher education for 
refugees and displaced populations. 
Operating under the name “Imple-
menting a Rapid Response Mecha-
nism (RRM) for Higher Education in 
Emergencies in the Euro-Med region” 
(Euromed-RRM), this initiative helps ref-
ugee and displaced people access higher 
education institutions by capitalising on 
their capacities to receive foreign stu-
dents. The project, with a duration of 36 
months, aims at running an emergency 
two-year scholarship programme for 
300 beneficiaries to be implemented 
in 10 countries, involving mainly but not 
exclusively Syrian refugees.

The project provides non-academic 
support such as mentoring, soft skills 
training and career development. Fur-
thermore, it aims at setting-up a fully 
operational mechanism allowing the 
international community to develop a 
fast-track entry points that addresses 
higher education needs in times of crisis. 
The scholarship programme will focus on 
empowerment opportunities for young 
women and studies matching the needs 
of the new digital era.

Boosting opportunities: 
social dialogue and the 
social economy

On 8 July 2021, the UfM held a confer-
ence on “Social Dialogue with Social Part-
ners” together with BUSINESSMED, the 
European Training Foundation (ETF), 
and the German Development Coop-
eration, with the support of the Euro-
pean Commission.

The conference focused on enhancing 
skills for better employability of the most 
vulnerable, notably by promoting social 
dialogue between representatives of 

The scholarship saved my life, physically and emotionally, and gave me the 
opportunity to live, study and succeed in Portugal. It has changed my life significantly. 
It allowed me to feel and hope again, and it helped me to break all social chains around 
me and breathe like a proud woman for the first time in my life. It made me brave to 
express my feelings and to be myself, and, above all, it made me dare to dream.

—Rasha, current beneficiary of the EUROMED-RRM programme

employers, workers and governments as 
a prerequisite to a meaningful post-pan-
demic recovery in the region.

Indeed, with the economic difficulties 
facing the private sector worldwide, and 
the slowing down of employment and 
labour progress caused by the pandemic, 
there is a risk of neglecting such social 
dialogues in the short term. Enhancing 
the skills of the workforce must continue 
to be a critical part of effective dialogue 
between all parties involved.

Furthermore, in line with its mandate 
and the new EU Agenda for the Medi-
terranean, the UfM has been supporting 
the development of a social economy, 

as an important factor in stimulating a 
strong and fair recovery based on inclu-
sive growth that leaves no one behind. 
Social economy organisations are par-
ticularly successful in reaching out to 
vulnerable groups and re-integrating 
them into society, thus filling some of 
the voids left by the state and the market.

That is why, on 4 November, in collabo-
ration with the Spanish Business Confed-
eration of Social Economy (CEPES) and 
the German Development Cooperation, 
the UfM held its 2021 Social Economy 
Workshop to set up a roadmap  to define 
a Euro-Mediterranean work agenda for 
Social Economy.

Expected beneficiaries: 
• 200 refugee students and 100 students from the host 

communities, including 50% of women 
• 1500 members of the students’ families

https://ufmsecretariat.org/new-agreement-between-undp-and-ufm-2021/
https://ufmsecretariat.org/wp-content/uploads/2021/07/Summary-conclusions-UfM-social-dialogue-meeting-rev-EMPL.pdf
https://www.cepes.es/files/publicaciones/Outcome-Document-UfM-Social-Economy-Workshop-4.pdf
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IV. DIGITAL TRANSFORMATION
In a digital, global and hyper-connected 
world, integrating new technologies into 
businesses and education systems is no 
longer a matter of choice, in order to keep 
up and adapt to innovation and compe-
tition. This tendency has been exacer-
bated during the COVID-19 pandemic, 
which has shown the divide existing in 
the Euro-Mediterranean region in terms 
of digital access and digital use.

Government backing key  
for the digital transition

In the digital age, integrating new tech-
nologies into every system is no longer a 
matter of choice for any country seeking 
smart and sustainable growth.  COVID-19 
has underlined the pre-existing need to 
catalyse the transition and prepare each 
sector of society for widespread digital 
integration. 

In 2019, the UfM Conference on Digital 
Transformation and Digital Skills for the 
Future, held in Tallinn, marked an impor-
tant step towards the UfM’s engagement 
with the rapidly shifting technological 
landscape across the labour market. 
The conference drew on Estonia’s expe-
rience as one of the most advanced dig-
ital societies worldwide. 

As a follow-up to the Conference, in 2021 
the UfM launched a series of three work-
shops on e-governance implemented 
in Algeria, Palestine and Mauritania, in 
partnership with the German Devel-
opment Cooperation and the Estonian 
ICT Cluster.

Bringing together participants from 
public institutions, the private sector, 
civil society and academia involved in 
the digital transformation in those three 
countries, the initial workshops’ aim was 
to share best practices and encourage 
exchanges on topics related to e-gov-
ernance, such as digital transformation 

enablers, digital identity, the interop-
erability of state registers and secure 
data exchange, digital skills, and digital 
solutions for favourable business envi-
ronments. 

Some sessions went beyond the initial 
inception and explored in more depth 
the conducive legal framework to build 
secure digital societies, with some con-
crete examples of digital public ser-
vices (e-taxation, e-health, e-justice…) 
including those aimed at ensuring an 
attractive business environment (busi-
ness registry, digital trade, cross-border 
services).

Good business sense: focusing on 
digitisation

In 2021, BUSINESSMED, the main repre-
sentative of business confederations in 
the Mediterranean region, joined hands 
with the UfM to organise a webinar on 
the sanitary crisis as an accelerator of 
the digitalisation path  of the Mediter-
ranean Business Ecosystem.  

The event reviewed several aspects 
related to the digital transformation of 
the region  including the changes planned 
by business support organisations in 
their economic and  structural models, 
the emergence of cross-border e-com-
merce, as well as an assessment of the 
 use of technology by female entrepre-
neurs in the Mediterranean region.  

The webinar focused on providing 
concrete solutions to meeting the  
challenges of the post- COVID19 eco-
nomic recovery for SMEs to access new 
markets. The debate emphasised the  way 
internationalisation benefited SMEs in 
industrialised countries focusing on the 
innovative  platforms and opportunities 
offered for cross-border e-commerce.  

A digital transformation with 
women at its heart

Celebrating its 6th edition, supported by 
5 years of knowledge and experience, 
the UfM Women Business Forum 
(WBF) is an ideal regional platform that 
offers women-owned and women-led 
businesses a unique opportunity to take 
their business to the next level.

In 2021, the WBF focused on digital 
transformation and how technology 

In 2017, 
only 8% of SMEs in 
the wider MENA 
region had an online 
presence 
(compared to 80% in the 
United States) and 
only 1.5% of the 
region’s retailers 
were online

can be harnessed to empower women 
as entrepreneurs, traders, workers and 
professionals. The COVID-19 pandemic 
has indeed taken an especially heavy toll 
on jobs traditionally held by women such 
as retail, tourism and hospitality, and 
the forum offered an excellent opportu-
nity to identify where digital inequalities 
remain gender biased and to ensure that 
women are not left behind as our socie-
ties start to rebuild.

The Forum brought together over 500 
female entrepreneurs, business organi-
sations, international organisations and 
business support schemes from the 
Euro-Mediterranean region, and was 
also followed live on social media by more 
than 1000 viewers.

Experts shared their insights, knowledge 
and good practices regarding education 
and training initiatives to enhance dig-
ital literacy and women’s participation 
in digital environments, and explored 
the opportunities digital transforma-
tion and technologies offer, their impact 
on value chains and how they can be 
used to enhance the competitiveness 
of women-owned SMEs and women’s 
bargaining power.

In partnership with CIHEAM and UNIDO, 
the 2021 WBF also offered participants 
training sessions on Digital Transforma-

More on partners

Mobile World Capital
Mobile World Capital is a foundation driving the 
digital advancement of society, while helping 
improve people’s lives globally. With the sup-
port of the public and private sector, MWCap-
ital focuses on four areas: the acceleration of 
innovation through digital entrepreneurship, 
the transformation of industries through digital 
technology, the rise of digital talent among new 
generations and professionals, and reflecting 
on the impact of technology in our society.

Within the framework of the MWCapital Barce-
lona 2021, an MoU was signed with the UfM to 
achieve common objectives in the fields of dig-
ital transformation, bridging the digital gap and 
promoting digital skills and 
entrepreneurship across the 
Euro-Mediterranean region.

Learn more here:

Source: UfM & OECD

https://ufmsecretariat.org/ufm-joins-mwc-barcelona/
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Women face a persistent 
gender gap in terms 
of access to and use of 
digital technologies 
– a gap which increased
from 19% to 24% between 
2013 and 2019 
in Arab countries

Source: CIHEAM

The platform’s ultimate goal is to provide a sys-
temic and coherent framework on maritime 
governance, through a more integrated and 
coordinated approach to policies.

Learn more about 
the platform on its 
website:

More on UfM initiatives: the Mediterranean Blue 
Economy Stakeholder Platform

Managed since 2017 by the UfM Secretariat 
and funded by the EU, the Mediterranean Blue 
Economy Stakeholder Platform (MedBESP) 
is a web-based portal aimed at sharing knowl-
edge and supporting the development of the 
blue economy in the Mediterranean region. 
Working as a true “one-stop-shop”, the plat-
form allows sharing and consolidation of ge- 
neral and technical information on marine and 
maritime affairs and promotes a blue economy 
community by facilitating contacts between 
existing education networks, while serving as 
an interface for mobility programmes. 

tion for Women-Led SMEs, e-commerce 
for women entrepreneurs and innova-
tion and digital opportunities for busi-
nesses in rural areas.

Furthermore, the WBF participants 
were taken on a virtual site visit to three 
inspiring women-owned businesses 
in Tunisia. Viewers and participants 
observed the first-hand experience on 
how digitalisation is giving businesses 
the edge in the natural cosmetics sector. 
This session was brought to life thanks 
to the pilot initiative funded by the Prin-
cipality of Monaco in Tunisia under the 
UNIDO, UN Women and FAO joint pro-
gram labelled by the UfM “Promoting 
Women’s Empowerment for Inclusive 
and Sustainable Industrial Development 
in the MENA Region” project (see p. 32).

A blue economy  
fit for the future

In the blue economy sector, digital 
transformation requires new skills and 
competencies, updated education pro-
grammes, as well as comprehensive 
training programmes. Aware of this 
pressing need, the mandate set by the 

2nd UfM Ministerial declaration on sus-
tainable blue economy (February 2021) 
prioritised the promotion of blue skills, 
careers, and employment through 
education and vocational training. In 
this framework, the UfM Secretariat 
joined forces in 2021 with WESTMED 
to organise a webinar on digitalisation 
skills in the aquaculture and tourism sec-
tors. Gathering more than 150 repre-
sentatives from government agencies, 
regional organisations, SMEs and aca-
demia, the webinar provided an over-
view of the specific needs identified in 
the sector and offered practical sessions 
on how to apply digitalisation skills to the 
specificities of aquaculture and tourism. 

Graphic recording  

of the 6th UfM Women 

Business Forum

https://medblueconomyplatform.org/
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V. CIVIL PROTECTION

Regional cooperation on civil protec-
tion is one aim of the Barcelona Process 
to promote peace, stability and secu-
rity in the Mediterranean. Moreover, 
with an increasing number of forest 
fires, floods, earthquakes, marine pollu-
tion, pandemics, and other catastrophes 
across the Euro-Mediterranean area in 
the last few years, cooperation among 
UfM Member States in civil protection 
enjoys high levels of political support.

The outbreak of the COVID-19 pandemic 
has further highlighted the need to build 
stronger regional civil protection ser-
vices and networks, which will benefit 
not only countries on a national level 
but also as a region through resource 
and knowledge sharing.

2008: the turning point 
for civil protection in our 
region
In the Joint Declaration of the Paris 
Summit for the Mediterranean, which 
launched the UfM in 2008, Civil Protec-
tion appeared already among the major 
regional projects that were to shape the 
mandate of the organisation:

Until 2008, civil protection coopera-
tion on a regional level in the Mediter-
ranean had mainly been funded by the 
EU and realised through two subsequent 
programmes under the auspices of the 
Euro-Mediterranean Partnership (EMP). 
Generally speaking, the two Euromed 
programmes are seen as a success in 
terms of the high number of realised 
activities and participating states. The 
first Euromed programme aimed at pro-
moting cooperation in the field of civil 
protection was launched in 1998 fol-
lowing a joint proposal by Egypt and Italy.

2009: Clearing the path 
for Euro-Mediterranean 
cooperation
In October 2009, the Directors-General 
of National Civil Protection Authorities 
of the 27 EU Member States and the 14 
Mediterranean and Balkan Partner Coun-
tries of the UfM (Albania, Algeria, Bos-
nia-Herzegovina, Croatia, Egypt, Israel, 
Jordan, Lebanon, Montenegro, Morocco, 
Palestine, Syria, Tunisia and Turkey) met 
in Brussels for a Steering Committee 
meeting to discuss and approve the 
action plan for the third Euromed civil 
protection programme was launched. 
It is called the “Euromed Programme of 
Prevention, Preparedness and Response 
to Natural and Man-made Disasters” 
(PPRD South).

The global landscape is littered with examples 
of the devastation caused by man-made and 

natural disasters. The effects of climate change 
are evident for all. The Mediterranean region 

is particularly vulnerable and exposed to such 
disasters. A joint Civil Protection programme 
on prevention, preparation and response to 

disasters, linking the region more closely to the 
EU Civil Protection Mechanism, is, therefore, one 

of the main priorities for the region. 

—Joint Declaration of the  
Paris Summit for the Mediterranean

Paris, 13 July 2008 

Zoom on UfM 
projects 
PPRD - SOUTH

PPRD-South - Prevention, Preparedness and Response to Nat-
ural and Man-Made disasters in Middle East and North Africa 
Partnership Countries is an EU Programme that has been run-
ning since 2009, and which is today in its third phase. The 
project’s overall objective is to contribute to increasing resil-
ience and reducing the social, economic and environmental 
costs of natural and man-made disasters in the Mediterra-
nean Southern region. The project has two specific objectives:

1) National approaches to disaster management are further 
developed, based on prevention, mitigation, and preparedness 
rather than on response, with the involvement of all relevant 
governmental actors as well as of civil society stakeholders;

2) Intra-regional, and where appropriate regional, coordi-
nation and cooperation is enhanced, in order to have coor-
dinated responses of countries of the Mediterranean Basin 
affected by the same disaster; and institutional cooperation 
between the European Union Civil Protection Mechanism 
and the EU South partner countries’ civil protection agen-
cies is strengthened.

Location
Algeria, Egypt, Israel,
Jordan, Lebanon, Libya*,
Morocco, Palestine, Syria*
and Tunisia

Strengthening prevention 
capacities of the 

Southern Mediterranean 
Partner Countries

Reinforcing operational 
assistance & response 
capacities of Southern 
Mediterranean Partner 

Countries

Supporting Civil 
Protection authorities to 
be better equipped with 
communication tools to 
reach out the population 

on emergency procedures 
and promoting volunteer 

programmes

How?

PPRD III in figures: Cooperate regionally 
to better protect locally (2018-2021)

5M €
Total project amount 
funded by DG NEAR 
under the European
Neighborhood
Instrument

3rd phase
of the PPRD South 
project, launched on 1 
February 2018

36 months
duration of the 
programme

2019: Steps towards 
a new era of Civil 
Protection across the 
region
On the impetus generated hand in 
hand by the UfM Secretariat and 
the European Commission, the  
Directors-General of Civil Protection of 
the UfM Member States gathered on 11  
February 2019 at the UfM headquar-

ters, in Barcelona, almost a decade after 
their last meeting. The Director-Gen-
erals launched a reflection to develop an 
action plan for strengthened Euro-Med-
iterranean cooperation on prevention 
campaigns, emergency response and 
crisis management.

Indeed, the meeting aimed to facili-
tate thematic discussions focusing on 
common humanitarian aid and crisis 

Read the final 

recommendations of the 

meeting here:

https://ufmsecretariat.org/wp-content/uploads/2015/10/ufm_paris_declaration1.pdf
https://ufmsecretariat.org/wp-content/uploads/2019/11/FINAL-Recommendations-Third-Meeting-of-CP-Directors.docx.pdf
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Captain Alfonso is a “glass half full” type of person 
and likes to see the opportunities lying beneath 
the challenges. For instance, he is intimately 
convinced that countries from the Southern rim of the 
Mediterranean, who started to feel the negative impact 
of climate change sooner than other regions, can bring 
a great deal of knowledge when it comes to resilience 
capacities.

Read more about the 

Euro-Mediterranean Civil 

Protection Action Plan:

Engaging Citizens 

in Disaster Risk 

Management - Final 

Report

Volunteers in Civil 

Protection - Final Report

Sources:

• “Civil Protection: The New Dimension of 

Mediterranean Security” by Niklas Bremberg, 

IEMed Mediterranean Yearbook 2010

• https://www.euneighbours.eu/

• http://pprd3.luciole.com/en/homepage/

Mediterranean 
human story

LAURENT 
ALFONSO

Captain Professional Firefighter and Foreign affairs 
officer at the  Directorate General for Civil Secu-
rity and Crisis Management of the French Ministry 
of Interior 

Captain Laurent Alfonso was seconded to the UfM Sec-
retariat by France to support the Euro-Mediterranean 
dialogue on civil protection and assist the organisa-
tion in the preparations of the next UfM Civil Protec-
tion Directors-General meeting. As an expert in the 
European Civil Protection Mechanism, he has worked 
in many countries as a trainer in operational manage-
ment and command, forest fires, communication and 
prevention.

Read more on Captain Alfonso’s 
insights on Euro-Mediterranean 
cooperation in Civil Protection 
here:

management challenges, leading to a 
future jointly-defined regional Civil Pro-
tection Action Plan, where UfM Member 

States could play a key role in coordi-
nating common responses to crises and 
cooperate on risk assessment, disaster 
prevention, preparedness and planning.

2020-2021: Developing 
the Euro-Mediterranean 
Civil Protection Action 
Plan

In 2020 and 2021, the UfM Member 
States progressed on the recommen-
dations of the Directors-General 2019 
meeting to continue working together 
to enhance their cooperation on disaster 
risk management, with the UfM pro-
viding a valuable platform for Euro-Med-
iterranean dialogue on civil protection, 
by facilitating links between the polit-
ical and operational levels.

In collaboration with the European Com-
mission, the proposed three Working 
Groups (i) Preparing for efficient mutual 
assistance in the Euro-Mediterranean 
area, (ii) Engaging citizens in disaster 
risk management, and (iii) the role of 
volunteers in civil protection, have been 
successfully convened by the UfM Secre-

tariat, with their respective final reports 
completed.

Proposed action plans for the Working 
Groups have been developed for dis-
cussions and follow-up. The meetings 
further assessed the needs and objec-
tives of the future PPRD programme in 
the region.

In this sense, a new phase of the PPRD 
MED(iterranean), funded by the EU, will 
be presented in 2022 and will start in 
early 2023, with new partner countries, 
namely Algeria, Egypt, Israel, Jordan, Leb-
anon, Libya, Morocco, Palestine, Tunisia 
and Mauritania. With a budget of 3 mil-
lions  euros for three years, the main 
objectives of this new phase will be to 
(i) build sustainable capacities of civil 
protection institutions; (ii) strenghten 
interlinkages between governmental 
actors, civil society stakeholders and 
the scientific community; (iii) enhance 
regional and sub-regional coordination, 
institutional and operational coopera-
tion between the Southern Mediterra-
nean Partner Countries with the EU Civil 
Protection Mechanism.

The next meeting of the UfM Civil Pro-
tection Directors-General, which should 
be held in the last quarter of 2022, will 
be the moment that sets the next steps 
in this new phase of Euro-Mediterranean 
cooperation and partnership.

The EU Civil Protection Mechanism offers a 
framework to work together to prevent, prepare 
for and respond to major disasters. Common 
joint regional exercises and training on floods, 
forest fires, earthquakes, medical, maritime, have 
been done and allowed us to put together our 
strengths and train together to reach a stronger 
response in case of disasters. This partnership and 
solidarity among all UfM Member States should be 
strengthened further. 

—Christos Stylianides, 
European Commissioner for Humanitarian Aid 

and Crisis Management (2014-2019)

https://www.euneighbours.eu/
http://pprd3.luciole.com/en/homepage/
https://ufmsecretariat.org/wp-content/uploads/2021/04/Final-report-UfM-WG-Engaging-Citizens-in-DRM.pdf
https://ufmsecretariat.org/wp-content/uploads/2021/06/Final-report-UfM-WG-volunteers.pdf
https://ufmsecretariat.org/human-story/laurent-alfonso/
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ACRONYMS AND 
ABBREVIATIONS
ADEME
Agence de la Transition Ecologique

AFD
Agence française de développement

C3S
Copernicus Climate Change Service

CAMS 
Copernicus Atmosphere Monitoring 
Service

CIHEAM
International Center for Advanced 
Mediterranean Agronomic Studies

CMI
Center for Mediterranean Integration

DSG
Deputy Secretary General

ECMWF
European Centre for Medium-Range 
Weather Forecasts

EIB
European Bank of Investment

EMP
Euro-Mediterranean partnership

EMUNI
The Euro-Mediterranean University

ETF
European Training Foundation

EU
European Union

FAO
Food and Agriculture Organization of 
the United Nations

GDP
Gross Domestic Product

GIZ
Deutsche Gesellschaft für 
Internationale Zusammenarbeit 
(German Development Cooperation)

GTMO
Group of Transport Ministers of the 
Western Mediterranean

GWP-Med
Global Water Partnership-
Mediterranean

IME
Institut Méditerranéen de l’Eau

IWD 
International Women’s Day

MedECC
Mediterranean Experts on Climate 
and Environmental Change

MedYWat
The Mediterranean Youth for  
Water Network

MENA
Middle East and North Africa

MoU
Memorandum of Understanding

NDICI
[European] Neighbourhood, 
Development and International 
Cooperation Instrument

OECD
Organisation for Economic 
Co-operation and Development

OGS
Istituto Nazionale di  
Oceanografia e di Geofisica 
Sperimentale

PAMEx
Plan d’Action pour une mer 
Méditerranée exemplaire  
à l’horizon 2030

PEEB
Programme for Energy  
Efficiency in Buildings 

PPRD
Prevention, Preparedness and 
Response to natural and man-made 
disasters

PRIMA
Partnership for Research and 
Innovation in the Mediterranean  
Area

R&I 
Research & Innovation

R20
Regions of Climate Action

RRM
Rapid Response Mechanism

RTAP
Regional Transport Action Plan for 
the Mediterranean Region

SCF
Subnational Climate Fund

SDG
Sustainable Development Goal

Sida
Swedish International Development 
Cooperation Agency

SME
Small and medium-sized enterprise

SPREF 
Southern and Eastern Mediterranean 
Private Renewable Energy 
Framework

UfM
Union for the Mediterranean

UNDP
United Nations Development 
Programme

UN
United Nations

UNECE
United Nations Economic 
Commission for Europe

UNESCO
United Nations Educational, Scientific 
and Cultural Organization

UNIDO
United Nations Industrial 
Development Organization

UNIMED
Mediterranean Universities Union

UPFI
Urban Projects Finance Initiative

WBF
Women Business Forum

WEFE 
Water, energy, food and ecosystems

WHO
World Health Organization 

WTO
World Trade Organization
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The Union for the Mediterranean (UfM) is an 
intergovernmental Euro-Mediterranean organisation which 
brings together all countries of the European Union and 15 
countries of the Southern and Eastern Mediterranean. 
The UfM’s mission is to enhance regional cooperation, 
dialogue and the implementation of projects and initiatives 
with tangible impacts on our citizens, with an emphasis 
on young people and women, in order to address the 
three strategic objectives of the region: stability, human 
development and integration.

Palau de Pedralbes | Pere Duran Farell, 11 | 08034 Barcelona, Spain
Phone: 00 34 93 521 4100 | Fax: 00 34 93 521 4102

ufmsecretariat.org

https://www.instagram.com/ufmsecretariat/?hl=en
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