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Coaches

MEDITERRANEAN

Name Organisation Position
Frédéric de Dinechin UftM Sr Policy Advisor
UfM Water Environment and Blue Economy Division
Giulia Dimonopoli UfM Youth Project Analyst

Social and Civil Affairs Division

Omar Ameur Euromed University of

Junior Entrepreneurship Advisor

Fes
Jalal Eddine Kassou Euromed University of Entrepreneurship Ecosystem Manager
Fes
Abir Ben Romdhane MedYWat MedYWat Coordinator
Michael Kropac cewas Co-director
Juliette Gabrion cewas Project Manager
Ahmad Hazaymeh cewas Project Officer

Manuela Munera Young Water Solutions

Programme Manager
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Introduction: UFM opening keynote, introducing the coaching team,
hackathon agenda

10:00 Ice Breaker

Workshop 1: What is social entrepreneurship?

11:15 Workshop 2: Understanding the problem

Lunch

13:45 Workshop 3: Developing the solution for the targeted customers

Peer learning : Get feedback on your solution from other teams

16:00 Workshop 4: Knowing your market — Competitors Mapping
Walking tour around the city

19:30 Dinner in Fes



Day 2 — February 27

10:00

14:00

16:30
16:45

18:45

Team Building Activity
Workshop 5: Technical validation & Prototyping

Lunch

Workshop é: Introduction to Final Proposal Submission Form

Workshop 7: How to pitch your idea?

Group Picture

Peer learning : Get feedback on your solution from other teams

Group Picture

Dinner at the hotel
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Day 3 — February 28

Team Building Activity
10:00 Peer leerning : Pitch Practice And Final Proposal Individual Work

Lunch - Jury is reviewing the submitted proposals

14:00 Pitching Event — Opening by Ghada Bouhlal, Director of Socio-economic
partnerships and Entrepreneurship — UEMF and Frédéric de Dinechin Sr
Policy Advisor UM Water Environment and Blue Economy Division

Jury’s Deliberation // Photos and Interviews of the participants
16:00 Group Picture

Winner Announcement and cocktail

19:00 Dinner at the hotel
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VST Hoeleathon

Pitch Contestants

Team representatives

Team representatives

Emir Sakmak (Turkey) Djeinaba Camara (Maurituania)
Wiem Chamsi (Tunisia) Oulid Nasri (Morocco)
Clara Florit (Spain) Omar El Aazzaoui (Morocco)
Marta Freire (Portugal) Baccouche Khouloud (Tunisia)
Anas Tallou (Morocco) Amina Raouy (Morocco)
Quasi Alabbassi (Jordan) Dikra EL Baiebi (Morocco)
Ahmed Hoza (Egypt) Djouimaa Maamoune (Algeria)
Elie Moussallem (Lebanon)
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