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The UfM Med Youth Lab is a skills-building initia-
tive organized by the Union for the Mediterranean
(UfM) with the support of the German Develop-
ment Cooperation. It addresses young people (18-
29 years old) from the Euro-Mediterranean region
who are passionate about driving change in their
communities.

After a successful first edition, in 2025 the pro-
gramme will focus on project development combi-
ning online training with an in-person workshops
and a final pitch event in Tirana, Albania (29 Sept
- 2 Oct 2025). Through expert-led sessions, team-
work, and mentorship, selected participants will
turn their ideas into impactful project proposals
linked to three thematic clusters:

1. Youth & Climate Adaptation
2. Youth from Education to Work
3. Youth in Peacebuilding.

Participants will pitch their proposals and receive
feedback by UfM stakeholder. During the pitch, up
to three project teams will be selected to join an
online mentorship programme led by the Euro-
med Innovation Center of the Euro-Mediterranean
University of Fes, Morocco.

Please note that participation in the UfM Med
Youth Lab does not guarantee funding for any
of the proposed projects, even if selected for the
online mentorship programme.

The programme is fully aligned with the UfM
Youth Agenda and aims to equip up to 60 young
changemakers with tools for collaboration, leader-
ship, and action.


https://ufmsecretariat.org/event/ufm-med-youth-lab-2024/
https://ufmsecretariat.org/wp-content/uploads/2023/12/UfM_YouthActionPlan_CoverAgenda_04.pdf
https://ufmsecretariat.org/wp-content/uploads/2023/12/UfM_YouthActionPlan_CoverAgenda_04.pdf

Online training: June to September 2025
(exact dates TBC)

In-person workshops and Final Pitch Event:
29 September - 2 October 2025 (TBC), Tirana,
Albania

Application deadline: 08 June 2025, 23:59
CEST.

To take part in the UfM Med Youth Lab 2025,
applicants must meet the following criteria:

Be between 18 and 29 years old at the time of
application

Be both a national and resident of a UM Mem-
ber State

Hold a valid document to travel abroad

Have a minimum B2 level of English

Not being employed as a civil servant or by
international/regional organisations

Be fully available to participate in both the
online training and the in-person workshops
Demonstrate relevant experience or strong
motivation in one of the three thematic clus-
ters.




As part of the application, each participant selects
one of the following focus areas:

* Youth & Climate Adaptation: The UNFCCC'
defines climate adaptation as “adjustments
in ecological, social or economic systems in
response to actual or expected climatic stimuli
and their effects.” The Mediterranean, as a cli-
mate change hotspot, faces urgent adaptation
challenges due to extreme weather, rising sea
levels, and droughts. This thematic cluster fo-
cuses on the meaningful engagement of young
people in creating and carrying out solutions
to address the impacts of climate change. This
includes shaping innovative policies, leading
community-based initiatives, promoting clima-
te education, and developing creative respon-
ses. As one of the most affected groups, youth
play a vital role in advancing sustainability
through civic engagement, entrepreneurship,
technology, and local action. Their participation
strengthens long-term resilience by bringing
fresh ideas, fostering intergenerational dialo-
gue, and embedding climate justice into adap-
tation strategies.

* Youth from Education to Work: Youth unem-
ployment is a pressing issue across the Medi-
terranean, with the MENA region facing some
of the highest rates worldwide—29% of youth
are Not in Education, Employment or Training
(NEETs)%. The focus of this thematic cluster is
on the crucial period when young people move
from formal schooling into the world of em-
ployment. This phase involves not only gaining
academic and vocational qualifications but
also building personal and professional skills
needed to enter, adapt to, and grow within the
workforce. Activities like internships, training
programmes, and real-world work experien-

ce help bridge this gap. However, many face
obstacles such as skills mismatches, lack of
networks and social capital, and unequal ac-
cess to opportunities. To ease this transition, it
is vital to offer comprehensive support—inclu-
ding career guidance, mentorship, and accessi-
ble advice.

* Youth in Peacebuilding: In 2015, the UN Se-
curity Council unanimously adopted Resolu-
tion 2250°, launching the Youth, Peace, and
Security Agenda and recognizing the critical
role young people can play in peacebuilding
when they are meaningfully engaged. This is
especially true in the Mediterranean, where
conflicts are increasing in both number and
intensity. This thematic cluster focuses on the
role of young people in creating and sustai-
ning peace by tackling the underlying drivers
of conflict. This includes promoting inclusion,
equity, and social cohesion through dialogue,
advocacy, education (both formal and infor-
mal), and community-based initiatives. Youth
are key actors in preventing violence, healing
divisions, and driving reconciliation at all
levels. Their contributions—ranging from policy
engagement to humanitarian action—bring
fresh perspectives and practical, youth-cente-
red solutions to peace processes.

1 UNFCCC (n.d.). Introduction to adaptation and resilience
https:/ / unfccc.int/ topics/ adaptation-and-resilience/
the-big-picture/ introduction

2 El Haddad, A. (2023). Youthful but idle: The case of
NEETs in the MENA region. European Institute of the Me-
diterranean (IEMed). https:/ / www.iemed.org/ publication/
youthful-but-idle-the-case-of-neets-in-the-mena-region/

3 UN Security Council, Resolution 2250


https://unfccc.int/topics/adaptation-and-resilience/the-big-picture/introduction
https://unfccc.int/topics/adaptation-and-resilience/the-big-picture/introduction
https://www.iemed.org/publication/youthful-but-idle-the-case-of-neets-in-the-mena-region/
https://www.iemed.org/publication/youthful-but-idle-the-case-of-neets-in-the-mena-region/
https://press.un.org/en/2015/sc12149.doc.htm?_gl=1*isdk9t*_ga*Njc0NjY0ODc5LjE3NDQxMDczMjA.*_ga_TK9BQL5X7Z*MTc0NjE5Mjk4MC4yLjEuMTc0NjE5MzAyNi4wLjAuMA..*_ga_SCSJZ3XC0L*MTc0NjE5Mjk4MC4xLjEuMTc0NjE5MzAyNi4wLjAuMA..

If selected as national of an eligible UfM country?,
you will receive:

Travel (flights, transfers, insurance)
Accommodation

Visa support and fees reimbursement
Access to training materials.

Selected fully covered participants will be contac-
ted by the UfM event agency for all the needed
arrangement. Unless otherwise specified, all the
costs will be directly managed by the event agen-
cy and no reimbursement is foreseen for pur-
chases made by participants, unless specifically
authorized by UfM.

Participants from other UfM Member States

not included in the eligible list mentioned in the
previous paragraph will need to cover their own
travel, accommodation, and visa fees. Visa su-
pport and access to training material will be still
guaranteed.

4 Albania, Algeria, Bosnia and Herzegovina, Egypt, Jordan, Lebanon,
Libya, Mauritania, Montenegro, Morocco, North Macedonia, Palestine,
Tunisia, and Tiirkiye.



Submit by 08 June 2025 (23:59 CEST). Only the
first 300 eligible applications will be reviewed in
full. Complete the online application form in Engli-
sh including:

« Video (max 3 minutes in English) explaining
your motivation and what you hope to learn
Copy of valid travel document®.

Applications will be automatically rejected if:

Incomplete or submitted late

Not meeting eligibility criteria

Already attended Med Youth Lab 2024 or Medi-
terranean Youth Academy 2023

The content is not original (i.e., made with Al).

Motivation and learning expectations - up to 62
points

Relevant experience/interest in your chosen
thematic cluster (Youth & Climate Adaptation,
Youth from Education to Work, Youth in Peace-
building) - up to 20 points

Prior project development experience (less
experience = more points) - up to 20 points
Limited access to opportunities as highlighted
in the application form - Up to 8 points.

You will be asked to select one of the three the-
matic clusters. About 20 participants per theme
will be selected. Switching themes later is not
guaranteed.

5 Please note that travel documents will be considered valid only if they
will expire after 05/04/2026. Selected participants who need to renew
their documents are fully responsible for the application process and
related fees.

The evaluation will be conducted by UfM staff.
The evaluation grid template is included in these
guidelines (ANNEX 1) for clarity on the selection
procedure.

Gender balance will be a transversal approach to
be used in the whole evaluation process to ideally
achieve at least a 50% representation of female
participants in the UfM Med Youth Lab. In addition,
the geographical balance must be guaranteed as
well as a general criterion to avoid overrepresen-
tation from a few specific countries and areas.



Selected participants will be notified by 30 - For any further clarifications on the application,
June 2025. . please contact:

Unsuccessful applicants will not be contacted. medyouthlab@ufmsecretariat.org
Due to the high volume of applications, orga- -

nisers are not able to provide individual feed-

back on application evaluation and scoring.

All selected participants must sign a Letter of
Commitment. Selected applicants will each signa -
letter with the UfM committing to fully attending
the UfM Med Youth Lab for its entire duration,
both online and in Tirana. Selected applicants
who will not fully join the initiative and that will
not be able to give a valid and certified reason
will be asked to refund possible costs related to
their participation that would have already been
incurred (i.e,, flight tickets, travel insurance, ac-
commodation booking, etc.).


mailto:medyouthlab%40ufmsecretariat.org?subject=

ANNEX I - Evaluation Grid Template

Criteria : Description ' Points ; Ealuator's

: Score
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