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Piramida

Introductoryremarksby organisers ~ Plenary
and partners. Overview of the seminar
goals, structure, and expectations.

Plenary

Interactive session recapping key
learnings from the online phase,
clarifying project components and
output expectations.

Participantsare splitinthreerooms ~ Peacebuilding

according to the thematic clusters.

Teams refine their projects’ needs’ Education to Work
analyses, beneficiaries, general aim

and objectivesusingproblemtreeand  glimate Adaptation
stakeholder analysis.

Peacebuilding

Tofurther develop each team’s project

idea, the trainers will provide feedback  EducationtoWork
toneeds analyses, beneficiaries,

general aim and objectives. Climate Adaptation

Participantsareintroducedtoatoolto  Plenary

define goals, activities, and results of
their projects.


https://piramida.edu.al/en/

Guided group work to revisit the Peacebuilding

project template based on trainers’
feedback and prepare forthe Projects  EducationtoWork
fair.

Climate Adaptation

Allteams present their projectsand Plenary

receive feedback by peers from other
teams.

Recap of key takeaways and next Plenary

steps. Small group reflections to share
insights, surface questions and provide
feedback.

Marriott Hotel Tirana

Exposure toalocal youth-or Plenary

innovation-focused organisation at
Piramida.

Welcome and briefrecap of program Plenary

objectives and activities.

Eachteam presents their updated Peacebuilding

project and receives targeted feedback
from thematic experts (connected Education toWork
online).

Climate Adaptation


https://maps.app.goo.gl/xHeZhZSKHSKRUVNF7

Facilitated teamwork to analyse
the peerfeedback from the “Fair”
and Thematic Expertstofinalise the

project needs’ analyses, objectives and

activities.

Introduction to budgeting principles,
resource planning, and basic risk
management tools for project
management.

Introduction on principles, rules and
possible calls for proposals to fund
participants’ideasinthe near future.

Teams finetune project templates
focusing activity plan, longterm
sustainability, risks analyses and
budget.

Teamsfinetune project templates
focusing activity plan, longterm
sustainability, risks analyses and
budget.

Recap of key takeaways and next
steps. Small group reflections to
share insights, surface questions, and
document feedback.

Peacebuilding
EducationtoWork

Climate Adaptation

Plenary

Peacebuilding
Education to Work

Climate Adaptation

Peacebuilding
Education to Work

Climate Adaptation

Plenary



Welcome and briefrecap of program ~ Plenary

objectives and activities.

Peacebuilding
Teams finalise their project templates.
Educationto Work

Climate Adaptation

Each team share the finalised project template for Jury Members.

Plenary

Hands-on coaching to build confidence
and structure clear, compelling
presentations.

Peacebuilding

Simulated pitch delivery. Participants

will practise presenting theirideas, Education to Work
focusing on timing, clarity, and delivery.
Peerand fac”itator‘ feedbaCk will Climate Adaptation

supportimprovement.

Peacebuilding

Teams finalise their pitch Power Point
Presentation. EducationtoWork

Climate Adaptation

Each team share the finalised the final PPT pitch presentation.
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Wrap-up and recap of agenda and
logistics of the Final Pitch Event.
Participants may also book individual
support moments with trainers for
tailored guidance or well-being check-
in.

Plenary
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