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The Roghata charrette took place within a context of prolonged political
turmoil, where fragmented governance, institutional instability, and unclear
mandates often undermine coordinated urban development in Tripoli. De-
spite these structural challenges, the initiative successfully brought together
municipal authorities, university actors, and local residents—groups that
rarely engage in direct, constructive dialogue. Roghata functioned as both

a design exercise and a political act, demonstrating how participatory ap-
proaches can challenge top-down norms and seed more inclusive, accounta-

ble urban governance in Libya.

The primary goal was to empower residents as key
stakeholders in shaping their public space by identify-
ing concerns, proposing solutions, and fostering col-
laboration between citizens, municipal officials, and
design professionals. The charrette, dubbed “rogha-
ta” (which loosely means
teamwork), aimed to
build trust, encourage
civic participation, and
generate actionable de-
sign strategies aligned
with community needs.

The methods of Knowl-

edge Exchange em-

ployed was based on
pre-charrette activities included community surveys
and meetings conducted by students and TUL to
gather insights and establish rapport. The event itself
combined presentations, site tours, and interactive
breakout sessions. A parallel children’s workshop
captured youth perspectives, enriching the design
process. Structured small-group discussions enabled
direct dialogue between residents and experts, blend-

ing local knowledge with technical expertise. Find-
ings were synthesized into recommendations and
presented in a plenary session attended by the Mayor,
ensuring accountability.

The charrette demonstrated the potential of partici-
patory planning to bridge gaps between communities
and institutions. Long-term benefits encompass a
replicable model for inclusive urban development
in Greater Tripoli, inspiring other municipalities to
adopt similar processes.

The active involvement of the Municipality of Trip-
oli Center, including the Mayor, signaled an unusual
opening in local governance for civic engagement.
However, historical distrust between citizens and in-
stitutions, coupled with overlapping bureaucracies
and limited decentralization, hindered effective col-
laboration. Power imbalances were evident, with res-
idents often excluded from formal decision-making
processes. The initiative addressed this by positioning
students and faculty as mediators, enabling commu-
nication and trust-building across divides.

With partners from the UfM Advisory board
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The Trans-
Disciplinary
Dimension

Building a sense of ownership.

Co-production process

The project aimed to empower the
community through participatory
workshops on safety, recreation, own-
ership, and responsibility, resulting in a
shared vision and a replicable model for
inclusive urban development.

The project adopted a structured, participatory ap-

proach combining co-design, co-production, and

implementation phases to foster collaboration, trust,
and sustainable urban de-
velopment in the Mezran
neighborhood of Tripoli.

o Co-design phase be-
gan forming a steering
commiittee of residents,
youth, profession-
als, and students. The
committee organized
the “Roghata” activi-
ties, set priorities, and

launched a community survey.

o Co-production phase (21-23 May), students
and volunteers prepared materials on-site and
collaborated with local designers to generate in-
novative ideas, strengthen trust, and encourage

citizen participation despite the complex politi-
cal context.

« Implementation phase (Community Design
Roghata) on 25 May brought together the uni-
versity, municipality, and residents for site anal-
ysis, workshops, and collaborative visioning fo-
cused on health, recreation, belonging, and civic
responsibility.

«  Continuation and outcomes: Subsequently, the
municipality allocated funds for park improve-
ments, bridging communication gaps and re-
flecting community-driven ideas, demonstrat-
ing the lasting impact of participatory urban
governance in Tripoli.

Competences and Skills

A multidisciplinary team worked together under a
shared, facilitative leadership model that bridged ac-
ademic, institutional, and local knowledge systems.
Technical coordination, project management, and
stakeholder engagement were led by Tripolis Umran
Lab in collaboration with the Municipality of Tripoli
Center, ensuring cross-sector alignment and strate-
gic implementation. Faculty and students acted as
mediators and change agents, applying participatory
methods, event organization, and time management
skills to co-produce knowledge and strengthen par-
ticipatory urban governance.
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The Open

Science

Dimension

Inclusivity

Inclusivity was achieved through the
active involvement of local residents,
including women, elders, and children,
in all phases of the process. Communi-
ty surveys and meetings gathered local
knowledge and priorities, integrating
these into the design themes. A paral-
le] “children’s program in the park” led by students
ensured youth perspectives were included, while
structured breakout sessions enabled direct dialogue
between residents and experts. This citizen-led ap-
proach grounded the design in lived experience,
blending community insights with professional ex-
pertise to ensure relevance and equity in outcomes.

Equity

Roghata promoted equity by ensuring broad rep-
resentation across age, gender, and social groups.
Women and elders participated in community meet-
ings and design sessions, while a dedicated children’s
program addressed intergenerational equity by in-

cluding youth voices. The event was held in an ac-
cessible public space (Mezran mosque’s event hall
adjacent to the park), enabling participation of people
with limited mobility. Design themes such as safety,
recreation, and responsibility reflected diverse con-
cerns, ensuring that proposed solutions addressed the
needs of marginalized groups and supported inclu-
sive, community-driven urban development.

Sustainability

Sustainability was embedded in the design of the
Mezran neighborhood park by addressing social in-
clusion, environmental quality, and long-term usa-
bility. Community input shaped culturally relevant,
low-cost solutions that reflected local needs. Green el-
ements were prioritized to enhance climate resilience
and public health. Youth and women’s participation
fostered social ownership, while collaboration with
the Municipality and University ensured institutional
support, promoting a sustainable model for commu-
nity-led public space development in Tripoli.
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The
Knowledge
Valorisation
Dimension

Social Value: Strengthened social
cohesion by fostering dialogue and
collaboration among residents, stu-
dents, and municipal actors. The
participatory process empowered
community members, reinforced
civic agency, and built a sense of
ownership over the neighborhood
park.

o Educational Value: Provided hands-on learning

for architecture and planning students in partici-
patory design and community engagement, while
facilitating ongoing knowledge exchange between
academia, local government, and residents.

o Economic Value: Proposed low-cost, locally ad-
aptable design solutions, laying the groundwork
for future community-led improvements and
creating potential for local employment in park
development and maintenance.
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Outputs &
Impacts

Outputs

Design outcomes and community
feedback were showcased at the Mez-
ran Street Fair. A comic booklet about
Roghata is currently under develop-

ment to document and communicate the process
in an accessible format, aiming to foster knowledge
exchange with regional and international universities
and inspire cross-border academic collaboration.

Following the success of the “Roghata,” the Munici-

pality of Al-Khums partnered with the University of

Tripoli’s Department of Architecture to co-develop
Breakout sessions. Al-Khums Vision 2050.

The outcomes of the Al-Khums Roghata were for-
mally presented on 3/12/2025 to the High Council of
State. The meeting sought to communicate commu-
nity-driven findings to national-level decision-mak-
ers and to initiate a constructive dialogue on how
participatory planning approaches might be inte-
grated into wider governance structures and policy
frameworks,

Impacts

Further international collaborations: Contact has been
established with INTBAU-Austria, on possible collab-
orative work using Pattern Language in the upcoming
Roghata and urban design studios.
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https://www.facebook.com/share/p/17YdUDmyFA/?mibextid=wwXIfr
https://www.facebook.com/share/p/1EDfWRZw4z/?mibextid=wwXIfr
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