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Outcome Document 
 

The 5th UfM Digital Transformation Conference 
Antalya, 20-21 May 2026 

 
Background: 
Following four editions in Tallinn, Barcelona, Tangier and Bratislava, the 5th UfM Digital 
Transformation Conference was held in Antalya (Türkiye) on 20-21 May 2026, co-organized 
with the Antalya Chamber of Commerce and Industry (ATSO) which hosted the Conference and 
the Kumluca Chamber of Commerce and Industry, with the support of the European 
Commission (DG EMPL). Guided by the UfM Vision Statement and anchored to the UfM Action 
Plan on Employment and Labour 2026-2028, this year’s edition focused on promoting digital 
transition through two inter-related thematics, namely “digital skills and job creation” and “e-
governance solutions”. 
 
The Conference brought together 50 participants from 15 different UfM Member States 
representing different economic sectors and segments, as well as high-level Turkish 
interlocutors that shared the experience of Türkiye in promoting e-governance and digital skills.   
 

 
 
Modality: 
The Conference saw an opening panel, a scene setter, two back-to-back sessions with panelists 
from different sectors, and a dedicated B2B session during which potential synergies were 
identified. The UfM Secretariat will follow up on the realization of these synergies and will 
support necessary actions to land them down into concrete results. 
 
The panelists shared experiences from several UfM countries and called for the importance of 
maintaining regular exchanges on digital transformation going forward. The participants were 
offered a study visit to the Antalya Technopark within the Akdeniz University Campus. Following 
a presentation introducing the activities, innovation ecosystem, and R&D infrastructure of 
Antalya Technopark, they learned about three R&D projects, namely INNSEA Maritime 
Innovation Solutions Industry and Trade Ltd. Co., ETICSOFT, and BESTNET GREENSOFT 
Technology Ltd. Co. 
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Following the presentations, they participated in a technical tour to the Incubation Centre 
located within Antalya Technopark. The visit was coordinated in consultation with (and with 
the support of) the Kumluca Chamber of Commerce and Industry. Following lunch, the wrap-
up session took stock of the key insights shared over the two days, the main takeaways, as well 
as the way forward. 
 
Content: 
During the Opening Session, the Chairman of the Kumluca Chamber of Commerce and Industry 
stated that they believed that “this conference would increase information sharing among 
Mediterranean countries, contribute to the dissemination of good practice examples, and pave 
the way for new collaborations.” The Vice-Chairman of the Antalya Chamber of Commerce and 
Industry, Mr. Boğaçhan Göksu, expressed the Chamber’s aim to establish the "KUTSO HUB 
Entrepreneurship and Innovation Centre" to further strengthen the culture of entrepreneurship 
and innovation in the region.  
 
For her part, Amb. Meltem Büyükkarakaş (UfM Deputy Secretary General for Economic 
Development and Employment) took stock of the current realities in the region and briefed the 
participants on the UfM Secretariat’s engagement in the field. She held that “technology 
without inclusion risks deepening inequality,” highlighting the fact that “our responsibility is to 
ensure that innovation expands opportunity — particularly for youth, women and SMEs across 
our region.” 
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During his keynote speech, Amb. Hami Aksoy (Director General for Science and Technology 
Policies at the Turkish Ministry of Foreign Affairs) stressed that no single country can face the 
digital transition challenge on its own given its global character and took stock of the efforts 
underway in Türkiye for a gender-inclusive digital transformation. 
 
This was followed by a scene setter presenting the current macroeconomic realities and key 
figures associated with the field by Dr. Anas Al Natsheh (Kajaani University of Applied Sciences). 
He shared revealing statistics and stated that “halfway to 2030, digital transformation has 
become both the EU's central productivity lever and the Mediterranean region's most uneven 
frontier.” 
 

 
Perspectives from panelists: 
 
Ms. Ayşe Yürekli (Türkiye), representing KAGİDER (the Women Entrepreneurs Association of 
Türkiye), emphasized that digital skilling has become a strategic priority for inclusive economic 
growth, employment, and social cohesion across the Mediterranean region. A key message of 
her intervention was that “digital skilling is not a luxury; it is an economic necessity. It can even 
become a social equalizer - if implemented inclusively.” In this context, digital skills were 
presented not only as a labour market requirement, but also as a powerful tool for expanding 
access to opportunities, reducing inequalities, and fostering economic resilience. 
  
Drawing on the Turkish experience, the intervention highlighted the rapid growth of digital 
entrepreneurship, e-commerce, fintech, and technology-driven sectors, while also 
acknowledging persistent challenges such as skills mismatches, regional disparities, and 
barriers faced by women in accessing digital education, finance, networks, and markets. 
Particular emphasis was placed on the need to ensure that women are not left behind in the 
digital transformation process, as their participation is essential for achieving sustainable and 
inclusive development. 
  
The intervention further showcased KAGİDER’s efforts to support women entrepreneurs 
through digital literacy, mentoring, entrepreneurship, and capacity-building programmes. 
Recognizing the growing importance of technological adaptation, KAGİDER has integrated 
digital literacy and artificial intelligence (AI) modules into all of its entrepreneurship and 
business development programmes, ensuring that women entrepreneurs are equipped with 
the skills needed to navigate an increasingly digital economy. These initiatives have enabled 
women-led businesses to adopt digital tools, access wider markets, improve competitiveness, 
and strengthen their resilience in a rapidly changing environment. The importance of 
mentoring, peer networks, and role models was highlighted as a critical success factor in 
helping women translate newly acquired digital skills into tangible economic outcomes. 
  
Finally, the intervention stressed the importance of stronger cooperation between different 
stakeholders (such as governments, educational institutions, the private sector, and civil 
society) to close skills gaps and promote lifelong learning. It also called for greater regional 
collaboration across the Mediterranean. The overarching message was that the success of 
digital transformation should ultimately be measured not only by technological progress, but 
by its ability to empower people, create quality jobs, increase women’s economic participation, 
and ensure that the benefits of digitalization are shared by all. 
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Mr. Anace Heddan (Morocco), CEO of Les Citoyens, focused on the challenges and 

opportunities of digital transformation for youth in the Mediterranean region. His intervention 

emphasized that despite significant progress in internet connectivity and digital access, many 

young people remain excluded from economic opportunities, decision-making processes, and 

meaningful civic participation.  

The discussion underscored the importance of moving beyond a skills-based approach to digital 

transformation toward strengthening digital agency—the capacity of young people to use 

technology to solve local problems, create value, participate in public life, and influence their 

communities. Examples from Morocco illustrated how participatory initiatives such as Labs 

Citoyens bring together youth, civil society, local authorities, and institutions to co-design and 

implement solutions to territorial challenges.  

The intervention also highlighted the importance of combining economic inclusion, innovation, 

mentorship, confidence-building, and civic participation to create ecosystems where young 

people can actively contribute to sustainable development and become drivers of social and 

economic change.   

Mr. Jawher Mansour (Tunisia), CEO of LAB619, stated that they operate under a core belief: 
success is not achieved by technology itself, but by the teams that develop it. It is this 
philosophy that guided their participation in the Conference, where LAB619 was presented as 
a living example of the multiplier effect of digital skilling on the labour market. 
  
Through the deliberate development of specialized competencies in embedded systems, 
hardware engineering, and IoT connectivity, LAB619 was able to design and deploy Pharma 
Track , a retrofit pharmaceutical serialization solution that enables existing production lines to 
meet EU Directive 2011/62/UE compliance standards, without the need to purchase new 
machinery. By adapting what manufacturers already have rather than replacing it, the solution 
significantly reduces the financial barrier to compliance, opening access to European export 
markets for Tunisian pharmaceutical manufacturers. 
  
The broader impact of this initiative extends well beyond a single product. Unlocking European 
market access for Tunisian manufacturers generates new revenue streams, creates 
employment opportunities at multiple levels , both for digitally skilled engineers who continue 
to develop such solutions, and for the workers employed in the industries that grow as a result.  
This is the multiplier effect of digital skilling made concrete: one locally developed skill set, 
solving one industrial problem, creating wealth and opportunity across an entire value chain. 
  
It is important to note that this challenge is not uniquely Tunisian. Across the developing world 
(from North Africa to the Middle East, Sub-Saharan Africa, and beyond ), thousands of 
manufacturers face the same barrier: the ambition to access international markets exists, but 
the cost and complexity of compliance places it out of reach.  
The solution LAB619 built for Tunisia is a replicable model. Any country that chooses to invest 
in its engineers can build the same. “ 
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Dr. Mona Badran (Egypt), Professor of Digital Economy and AI at FEPS - Cairo University and 

Digital Economy Senior International Expert, presented UNESCO's AI Readiness Assessment 

(RAM) Report for Egypt, focusing on the economic pillar, one of five key areas analyzed to assess 

AI readiness in the country. This economic pillar examines Egypt's performance in various AI 

Global Indexes, such as the AI Readiness Index by Oxford Insights, the Tortoise Media Global AI 

Index, and the Global Innovation Index.  

She also presented the labor market's readiness to embrace AI as well as the government of 

Egypt's (GoE) efforts to equip the supply of labor in Egypt with digital skills, such as the Digital 

Egypt Generations programs and the Qodwa Tech initiative for teaching females how to 

leverage AI technology in marketing and design. Then, the investment and startup ecosystem 

reflected a sharp increase in startup funding and efforts to connect them to international 

markets. Finally, the connectivity aspect highlighted the increased rollout of fiber optic 

backbone and a significant increase in internet speed, as well as the increase in the number of 

connected villages with the fiber optic cables to overcome the digital divide.  

Throughout this pillar, a recurring theme was the emphasis on the importance of multi-

stakeholder collaboration, and collaboration with multinationals, and many relevant success 

stories were presented. She concluded her presentation with recommendations to enhance AI 

readiness in the Egyptian context. Some of the recommendations referred to the importance 

of upskilling and cross-skilling for the supply of labor, the imperative to address the challenges 

surrounding cloud computing adoption, and enacting the data classification law. Finally, in her 

presentation, she emphasized the importance of increasing capacity building in rural areas to 

reduce the digital divide.  
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During the panel discussion, she highlighted significant updates for the year 2026, including 

Egypt's improved ranking in the Oxford Insights AI Readiness Index, reaching 51st place in 2025, 

and the operationalization of the Egyptian Center for Responsible AI (ECRAI), which recently 

issued three important AI governance documents: the Egyptian AI Governance Framework, the 

Guidelines for Trustworthy and Ethical AI, and the Guidelines for Generative AI and why this 

matters for all stakeholders. We also discussed that integrating AI into e-governance requires 

a redesign of government operations to enhance efficiency and focus on citizen needs. 

 
Ms. Alba Brojka (Albania), MPA Technology and Digital Policies, held that Governments face 

several challenges when going through the digital transition: 

Legal 
1. Digital legal framework and policy. Technology is fast paced, and institutions are not 
always able to keep up, while laws need constant adaptation to technology, and the 
risks/challenges they represent. Another legal challenge is the lack of expertise internally 
to regulate, as well as legal coherency horizontally and vertically because for tech you 
regulate in macro and by sector at the same time. Because of all these reasons, usually 
there are continuous legal gaps, intentionally, unintentionally.  
2. Cybersecurity: with the increase in digital transformation there is more space for 
attacks. The more we introduce digital services, the more we need to ensure cybersecurity. 

Institutional 
3. There is institutional fragmentation because oftentimes institutions operate in silos, 
with weak coordination between each other and resistance to change.  
4. We need to prepare for cross-cutting teams (IT, expertise in different institutions) and 
for new roles that don’t typically sit in hierarchical and classic institutional set-ups.  
5. Procuring the AI models and IT systems as the procurement process is not suited to agile 
technology, nor the institutional costs that need to invest upfront a lot and, in the 
meantime, foresee maintenance costs.  

Human agency 
6. We need more feedback from citizens, CSOs, and youth on how digital transformation 
is evolving, otherwise we will not be able to properly meet citizen’s needs. 

 
She also talked about the EUDI the EU Digital Identity Wallet that allows for access, storage of 
online personal documents in a safe way, signing documents and accessing e-services. The 
novelty is that both private and public sector can provide services for citizens in the wallet. 
Citizens are also able to use the wallet in different member states across the EU– applicable in 
Spain, Greece, soon in Albania, which approved a law on the digital identity wallet.  
 
Ms. Sara Abdul Samad (Lebanon), Founder & CEO of RTS, emphasized that successful e-
governance is not primarily a technology challenge but a governance, integration, and trust 
challenge. Citizens increasingly compare government services to the seamless experiences 
offered by the private sector, making user-centric design, convenience, and responsiveness 
critical to maintaining public trust. Successful digital governments are built on four key pillars: 
secure digital identity, integration between government entities, intuitive user experience, and 
strong cybersecurity and data protection frameworks.  
 



 

Page 7 of 7 

Examples from the UAE, Saudi Arabia, and Kuwait demonstrate that meaningful progress occurs 
when governments focus on interoperability, reducing bureaucracy, and creating unified 
platforms that simplify interactions between citizens, businesses, and public institutions.  
The intervention also highlighted the main reasons e-governance initiatives fail. Digitizing 
inefficient processes only accelerates inefficiency rather than improving outcomes, making 
process redesign a prerequisite for digital transformation, and stressing the importance of 
adopting a human-centric approach that focuses on citizens’ needs rather than merely 
automating functions. Additional risks include the digital divide, which continues to exclude 
billions of people globally from accessing digital services, as well as concerns around data 
privacy, cybersecurity, algorithmic bias, and excessive automation. 
 
The future challenge for governments is no longer digitization itself, but building inclusive, 
trustworthy, and ethical digital ecosystems that enhance transparency, strengthen citizen trust, 
and ensure technology serves people rather than controls them." 
 
Some of the B2B Synergies Identified: 

 

 


